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This paper is to focus on the effect of strategic flexibility in the process of creating
management performance for sustainable growth of the company. Despite the
uncertainty of business environment, SMEs that are actively responding and
changing at the organization level not only overcome ‘Liability of newness’ but also
achieve sustainable growth of the company. In this way, by studying deeply the bio-
venture company called ‘HansBiomed', which generates remarkable results from the
uncertainties of the bio-industry, we investigated the relationship between strategic
flexibility and sustainability. First, this case study finds the characteristics of
entrepreneur and manager, the institutional support of the government, and
organizational capability as antecedent variables influencing strategic flexibility. And
also these antecedents are essential to technology-led venture companies when
they try to reduce threats and utilize opportunities under the uncertain environment.
Next, strategic flexibility attracts the firm's strategic choices to process variables
rather than to building direct relationships with sustainability. Firms utilize strategic
flexibility as a mechanism for generating performance through the strategic selection
process of 'market adaptation' or 'market creation'. Therefore, under the uncertain
business environment such as the Fourth Industrial Revolution, strategic flexibility,
which is an organization-wide change-oriented mechanism, will play an important
role in sustainable growth of the enterprise.

Mechanism-based view, Bio venture-firm, Strategic flexibility, Sustainability
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