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Seoae Ryu Seong-ryong's Leadership Study:

Focusing on the Establishment of the Wartime State Mobilization System during the
Imjin War Period through the Mechanism-Based View

Paik, Gwon Ho
paikgh@ynu.ac.kr

Yeungnam University

Ryu Seong-ryong is a famous prime minister who was in charge of defending the invasion
as a four provinces-conductor officer during the Imjin Invasion in the middle of the Joseon
Dynasty, commanding the Imjin war until the end. This study confirms his strategic and
transformative leadership in terms of the mechanism-based view using the ser-M paradigm
through historical data analysis based on literature research. During the Joseon Dynasty
in the King Seonjo period, when the expression of Yulgok li Maneonso was used, it was a
“ten thousand rooms mansion in which the crossbeam of roof sinks and almost collapsed.”
Economically, the government's finances were shrunken to the point that it could not afford
to wage war. With 200 years of peace, which served as a guaranteed condition to act as
a subordinate state of the Ming Dynasty, the independent defense system was collapsed.
In particular, there was a distortion in the distribution of the population so that the lowest
class, such as the nobi, who were excluded from the military service, accounted for at least
65% of the population at that time, and the mobilization of troop resources in the war itself
was limited. In the face of poor environment(e) and distorted economic environment and
resource conditions(r), Ryu Seong-ryong established a wartime state mobilization
system(mechanism) with his outstanding strategic transformational leadership and finally
succeeded in driving out the Japanese troops from Joseon. Ryu Seong-ryong promoted
tax reform by linking the market mechanism, which was not even the concept of economic
cycle, or the monopoly business know-how of some classes, such as middlemen or
merchants, to a macro system, and by introducing the ‘SUMI’ law, which opened the breath
of the wartime economic system circulation. In addition, by reforming the military power
mobilization system, which was broken down by the military power mobilization system to
prevent demands, called the 'Jesung Bangryak’, a strategy to overcome and win, while
introducing the Nobi Exemption Act, the wartime military resource mobilization system
which was expanded to the lowest class (nobi and monks, etc.). It prepared an opportunity
to reverse the wartime military power structure of the Imjin War and finally succeeded in
defending the nation. In this process, it was confirmed that the self-directed learning of
Ryu Seong-ryong through his entire life and lifelong self-training based on this played a
decisive role in the formation of his leadership.

Strategic and Transformational Leadership, SUMI law, NOBI exemption law,

Kunguk Kimu national defense system
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