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of 2w, Bigete A2 & 7HA F(Two primary pillars)02 Wz o 9oy A ¥/ 52 A7t
ot AteFed 5 7199 e AJdsh] Hsl Aol Atds gEsks Zloid, & WA £2 237 &
Het Aigde SOl Al dEe dEette ot Aol By Heet ASHA SA RekE /A
g & % ot 22 S, 23 3 AfolHEI 2 oAl AES A& EAS] miEolzta Al&e
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SUAolL A WM AP Al & 4 Ao
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ol 719l At &4 (Environment) 4] . 7I9o] ERstal QL= Abd(Resource) S49f
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A S0l FeARE KollA BdEE HAYUS ZIe A vl A FA LS 29t o
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7. Aol = {rIAoR Agstn AYSE F/45kL o] HiAYEe] WhEAeln dwd 9ls =
BNAES 50 g oR ofgh maAAT 719 datofl g Fo AP
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Hol & =&ttt o714 FAle 7199 vldE st 9PEE 2850, 7199 AN &
&O gt &8 ot AR By FEo HoldtHREd. 2014). FHL 71 <R FRIA, AtelH,
A 89s mEshes /HgoR Ve B4 A3 e FRSIUA AEN 452 FsP o
A 7190l Eiet RE ARN} g ojulsh=r] A2at el Sab 22 799 AR ohdek
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S Sl M2 842 AEste dAYUS IH. dAYUSS &5 MEA BEd &3 71Yel
M2 AVdS ZEsHAY Tach AkdS F5sh] &olsialnt. 131 AR WAHYSE(S-R-E)2 &
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(2™ 1] SER-M 2&

Input ——— —— Process Output
ZH|(Subject)

¥

; B2 . o LT N
\_ (Environment) ~ ! (Mechanism)  / ' (Performance)
; e
‘ (Resource)
i
.
— Process - = Influence S Feedback

4 2874, 2014, THIAYUE 719 WAL, TAGRIE FETAL

Autdoz s|Qol B 9902 Estt ot xhEalel ‘AUt & 7bx] Aol Yck(Porter,
1980). F7IxH a2 AR 44 gk i AW 7129 Mg shsdol kohs AREA @4}
avlatolg 4750 @ack T2 Y| AtE RIS YsiAE 71 AR e sugje g 1
2oz A7|xk AZYAL xbEstel AUsEE FAld] £k olgAjel FHL(2015). Laurenz et
AL(2019) S& Hlazle] Rl Aslel AUE FAl Frote A ¥ 4 AT, oA Az
depel S48 o2 Boh oft AWt £ 84 F hEatE o FASL Aol A4S AY
M © FEshe w0l Uehgeh 121 ol g
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Fol UERZTL o]zlo] AZ[E2 AUZS WakA7l: deloz Ahg3ict
S8 19E B Bld AREE Ohe 4 He T8 22} HAsi). Greiner(1998) 712
g WA TRL 2 Aol 3ol Fod Al el walo] debckn Zadch e
NP1 e BAjo] RUg. AN 247 O A S PG 4 27100 gl 1]
Afebe xbgatd dEol EAE 4 A8 EAA ZANZInA Yok £7] SEE N9E dEE 2
| e ALEAl] O AN QA4S SHRE Rolgic olF SAIA Bl $aEd: Alusol
AUt Zo2 7741, o2 Ush WA AU AUt ol oM B ik AFBEL R
AUe daste A71xbe dER JHEoe oiF BIste ol

Aolol UE oAk 9 SEsb ATG B glo] AAY 4 Yoks 2L AxstL U wets
WA Age WAL AR WAEE YE SEg A L

Al SRS
(Musk, 2006). o]&u} D}iEigelﬂ(Master Plan)&i =2
S 4e Agatsto] FolAkEkY] A ]
AAE "Z=¥c} okt 71Ao] ue noo /\H/\l'o}oq TS = @AY, ohRlg 3T A= di5st
7Rt 7HA9 AVIAME g ALt ez A7 ARt AVIARS 9hEst AA AFsAF AOlA A=
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UAZ mofsh AT ol2iat TAE S 23 wgolA AR Zuel hE @7 7120 Wbt
WS, FA, 87, AU HEAET 2UE W 4 ook g2t ARloA ol2id AYE Wat
sgol Blaete] S840 WAl 2ajo] NG staut £ HUstn] el2ete] 4BL ol BILh HA
To) ZA, 87, A 2 Moz Elsete] x4 odape vlopgoz W

-1 O
Mack 122 o] gL

V. At 24
4.1. A=71(20034¥ 79 ~ 2008¢ 10¥)

4.1.1. AHA7|9] 7 A=k
&2t A8 20039 7ERE A& HAIIF CEOR F A5t Al4Ql 2008 10€97HK] =
Aot HE2hs 19909 +45 tjdof(Nuvo Media)2f= 71404 JAXAR(E-book) A& AMY
AE QARYol &419] ofd  of¥st=(Martin  Eberhard)?} 19| F& 02 g (Marcc
Tarpenning)of] 9J&f 2003d A=HsitHSchreiber et al., 2013). Ot o#stE= 19973 EF=Z
(Tzero)2f= RZIAFE ARSH Zdo] ATt 124 A=+ AAEY JEIL F2 338 72t =
2 Hieje] v]g giwol AEFEE oJoX|X] X, ZA AZ|Ae UALA ARE 2= F&30ed 3
7Pg ©@ol 2ol 2lEol2 AXe Hug o ¢ REP e ¢ Adui(ehdt, 2019). 1991
2§02 AXA7F d2oA Ax EAE $ 109 ool SHA|T FUEL ES FoAT AMEE
AT HiE{2]e] £Q AZE=o] A7t | gk, =, d&olojA U= YlolA 7] Rgo] oAt
A 7ol aololtt.
ol B4k, oj=oA "R
o] Zith. 1990 o]& &4o] gigt Aol &
ZoIHA AR ALAolA ol A HstH = &4
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stol Abgate] ouxUoR FEICH: fEe WPPh AERW2RE U -
dE Ha3ds YEole AR il 2 i, 20049 obel ofwst=ot At HS2toll 635%
1§ EAtst712 AR HGreiner et al. 2019)
&0l HiEf2]d(Battery Cell)2 HiEf2jH oz 445t REHe} Adsts /g2 2=

25 gefolal, 959| et £AsH a4l ofoltjogitt. 17d] of ofololt A
T pAMEE & 9l= ZjolQith E35] HiEg] 7|&oA YA E L', g, FE So] @
ol g3t A7Ixt Azo] SE3 Aoldck oit FHAY BE, gxle] R, 5 A 5 of
a9lo] 99tk ol2ldt A 2ol Bullis(2013)= El&abt 2Fole MAS MG Ze meH wup
(Strategic gamble)o]2ti St A& HAIIE FA] =8tof] 7P7blE ofolojof] 24| =
= a7} H90] o)ssl oqA] AL FH7o] Zat 2AQAL ARl L UYL, 2L oA
ste AIde TEoioF k= Algol 917l miEolth. ol AlgollM Efefd ol|q A AA
(SolarCity) 43l ZEsta ol% El&ete] Atsjate MYA|7]7] = ek obel ofelste. o] A
of oA fxof s EAfAS 7L ddth(Isaacson, 2023). o]% Ol ofwfst=et A&

012 HiEE A&t A7IAt] et @32 SRS AVIAPE A5 S4Y oAl &4
5 30] Sttolata Azt
o] 17l°ﬂ CEO= A ot oHst=qAT A&
Jeln S AV AR BAste] of2] RRON o 5L
FeolAl A S tiRE 48 A3 ooz AsgHoh ol w Lol 2006 7E =&
~E(Roadster)?] AlAIFo] &/dHtt. o] AlAlE2 AVIAPE =2 »EY 59
AR 4 98 FYAL. T2 o] Ao Egets AAYS AFAE PUL AE 24 P
Eoldtt Hg2te 27 AlE2 AAAQ AE dFez e Zlo] ozt I=9 ARsA AEUA
ZEA(Lotus) 5 45 AAof QJErE]o] AJAtETHIsaacson, 2023). REAEE X|-SHRE fj2FriAto|ut
Rzt Aol opgict. ©x A7|Atel] chgt AlAte] QlAlah M-S wlRE o] s 2 AR oxg
oh. A AlMEE Q1) 5 W AHS Husty of A AINE 2EE e 1 olso B

(o]

mE

B

4.1.2. 471 WAUSE &4

7l : | %3t AREAE 7140l AZIAE AFS Al
2 QI &4 #sto] ATk g&2t FY Ao oF 100)d2 | este} wigh =
AR =97 ggslal Al7]dnt 1992 Z1Swsto] #Eh fll 72 FHUNFCC: United Nations
Framework Convention on Climate Change)' o] AZEHA 2AI7tA vE A7he] Qo] tEg]
7] A& ol2gt E7]oA 1997d A& wEOA ZiE|E A3RF 7] EHEIH AGAIEE S| (COPS:
Conference of the Parties)o|A] W &2 A(Kyoto Protocol)7t AERSiC W& 9] A= 3007 A%l
Bo] £A7kA PEOPE xR Yasied, ol2id Wek: SR S Foln BAUES 59

2 Qe pToay A7|Abe] tigh WAlS nEAFCH 53] 1990dof] wEE 7] xuobxe] ZEV I
2O g AFFo 44 vle HUlE qRaetegy, Ve Jidat Al gdof] ]ost sl
7FtHMcConnell et al., 2019).

T O & 8902 HE2rt A-EE A710] oj=ollA oHqA] ¢t (Energy Security)o] tigh 227t
IAEQUCHs Folot 2001 O]= A HA|(Gerge H. W. Bush) s§7d¥7F &7Hsh "o ix] FAHE 1A
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(National Energy Policy)' & 0O]=9] & AJatafo]l 202097HA] A4 Tad 7oz o&3ich Est
20039 3% ojgt=zdo] wdstal, o]lf o] oj2t3E PPN o2 FAste oA A Y o
sfet vjgS A2 ©ct. oiel oustEs 52 Af &R o olzigt 3Adut v]go] wAgscin
Ay 7+gict(Isaacson, 2023). 3t E|&ebrt AYE 20039FE 2008d7A] 0] Ydf At ojd
ZASH 9t A o8 AHgL 5= o2 ofjd S718a, 20089 79 =AIS 7 Ao 21X
S At HEdle FYE AIRH FQ

At (Mission)o] “AAIZF X|47Hs38t o A|(Sustainable
gt

. jAYE 57

st 243 Aol AbsAE A2 W A7 A digt 27t =2 Aol HA7]Ato] thgh Av]Ate]
FAA QA= we] ZlQlch o]et Z2 Aol e AVIAF At A=A A glo] US| oAt
ol2|st 2gofA] 1990 o]= 7B2]ZUo}5 9] ZEV(Zero Emission Vehicle) =2 T5H0] FMIAFE|Q 1 o]
+ & AR A Ao AAA kg o Retsto gy AleHy AbsAr HE FAtoA FAA 718E
shRe & QIthe XS SAIsiTh(olAe], 1995). o]l% GM 5 ©4 AbsAL JAIZE ZEV Zz 030 A|5Y
= A71=2 AZIAF 7iEE Al=stAl sich(Bredenfeld, 2020). ol2igh &4 ®Wah= El&2t7b A7|AF A
= AlAshE Fast oty FR7Id Heete tsA AR IS fEshAL, stoldle ARl
Adstiltts A2 242 WRlth ole ZEV mz 30 oigh o] i, &35 FAlsks 145
Z AHRIE 3 g7log AFe RZFo|9itiMcConnell et al., 2019). o}-22 @A o]gtZ A1) it} O]
20] UQ AWAF AAE HQS #x| e MR B9 AL Akt

Azxo2 7o gt B 1xe} MelmLjolxe] ZEV B2 A3, J2)1 5% FA 2oty o
T Qg AR 44 S e w7e] Wb} Haet Yol dAls Seloz ALt AY osds
ol2igt &7 Wiste Qe ojadol £x AT £7] stoldle AF AF Al L ol T
A& H2aIEs AEA A A2 AR oy, 22l AAIGA HolZZ Fdste A9t gAE At
Fo FAw R|Ao] AV|AE ZopoA &EH & Uthe S it ol2ist FolA 27t Wi Apo]
ggvisto] el A E8d o+ Jdote SEASA wHs 3 ZoR & & ok & &7 W
grgste] &A1 g0l A7IAF AFdE AlAEEAL, ol A& HAIE &AE ARSI0E FolA #1719
HAYE 732 S4ASZ(ERS) HAYUEORE #2F 4 Aot

4.2. £4]7](2008d 10¥ ~ 20143 6¥)

42.1 Fu|7]o] =9 MF

UE 0277} CEOZ FY3 20084 10UHEl 2ZEAE|S 54 2ol BS(Model S)o] ABAre 9
g Exb 9AI9F 68 AR HRE olgAl 20141 6YHAIS FulZlR PR 2 ok Fulvlo] elzet
© APEA AEQAIRZA BRd §F A Hustiln o A Sl Badt ANw 4@ H8R
th. o] A719) El&ete] by 2 wple AR AIAQAC] W Aw AAlS WA Suste Zol
ot

oM AA7N0l Eldete Anxrt REAE FAS F6 stolde AR Aol YBHo2 FYUCH
ol2 S5 A7IAte Jhsu Al it £ol2 @vlstel €7 WelE SEdch Jeu REAEL
A7t mojgo] 10000 olstz the WOhS 9Ig Belo] obygich ElLete) ohe WAL REAE BT



gEH 2 FoR YAt ol ol £ b Atdel WAt BAE AMUS BEolgl
Ch FAZE 33 oAl Wareh ude Jhn AN IS 2Ash] A Aol REc AR
Bj237} CEOO] 3193 20084 shil] 7]Eo e Blaete] QR 21 260%0] 2T AHEALE A
A% P hElS WA AME RARch Bl ZEAEE R 9B oy Ade Uy
RIZFAT olAls AR AAT A2iat A4S shusfol ek o2 9Ish 9ol £} SAI7F HAcE.

o = =
20099 5o A ol M Yul Qe FAPE oAt =Y odd
Mercedes-Benz2 AMY ®7)9] EXIQICH A7|&F A& & AEES 71X 9QE hdg|s AAS
s 2=EAES] A7|REe i 2Ho] 452 AF =Helgict. 12]1 EH&2te] 4] 50009 &
231712 g Blaet2 e vele sy 25AU(Drive train)e GEWE AT AR 20004
64oll= U= oYX (Department of Energy)=HE 421 6,5009F E2{9 fi&2 5 oith. FR9

5}
e
=)
o)
=
>
@
)
S
)
)
A

o om

ojgier Ald m=z o] ity RESO] Aol 2rbs S A= FRY Aldol AF JHEol
S ACHERS . 2019). AFEg SHESE Hlgehe 20109 374 £X9F 47 AEE SR V|5E
A gt EQE{Toyota)7t 72jzuo} =22 E(Fremont) 45 Uit |=2 274 ot m2EE
+ Hs2te] 2APE HRISE deEe] A]qofA oF 30km EojRl 3o YR|ettt. Hl&e2t2 A= ARt
b2 ROl 8 A 4R R Ve AEAEVMA] ZRE 4 Qe AR 7|9 ol dE
AT EQrt o}7]Q(Toyoda Akio) &74-g £7dll "REAH O HE & AR 738 452 FEsH
it 2EXE9 desg AlGT ol 2 4 FAIS EHs2tolAl 4.2008 Z2fo izt FA|
of 50008 225 FApstr]z st ol2 20109 6€oll:= 7IFE7HE ©RdsiaL, o2 Sl 29 6T

ESDRCEERELS T3

Haets SAA 193lE 2AdE SA mdse] dael Ade AP Y& HAI:
CEO Fd A5l 20099 44 gAto]u(Chief Designer)2 X=X
Holzhausen)& U AT 2o a7 4 A9 HARIZ &+
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4.2.2 E97] HIAYSE &4

7t Z=A]
ol A7]%E UE DA

Aste] 7] Aolg)

- i . = =
ki T AR 0A37} BAlY gEEACH MolA AT JFALS AT & At =
& FA2A 19 JAe ZJEd AU $Y 53 Hcks AAT(Wu et al,, 2022) ol2idt S4& 1
o Qiwlolut El=olAE WAStAIY, 7} o] El&at AY Aol ARIIEA 4FE olF] BEold
O UE oA3b @A 2ol XYM HolZ(Paypald FTLEA MEYM Amo|roix
(SpaceX)olHE 2 43L AFOIH AN 9FS AF we ey olzid Fe 17} Fu)]



of crolejel £ QEf SozuE x2S SRSk 7],

4. 8%
20004 o o]FoN e AEANS HHstt A HUE A} et Pdch G Ax
Qe YD mEAS FRY 4 9t opAlol ALEATOR YAAAS o HsIL of 2 e sHE WA

3y

of Yutsoloick. Mo of FAIL H&at ARG HEste WM Sesh Argstdct. ol
g s20] B OlR Yol 82 We ugoR Alx TS HuY & b 7182 AFstack,
E3E o] AZ]lole Ul= AR FAA R FFstEIT. 20073 ul= o | AR (Department of
Energy, DOE)= UiA]l A& & AMESHAU =2 Y9 AMsALE 7fdsts 7192 Aldshe A4l Ahs
AP AA7|e XY = =2 J=8(Advanced Technology Vehicles Manufacturing, ATVM)' 2 A]ASHY 1,
20099 H&ete o] =230l | tfjido] Hof 49 6,5009F F2i9] thE 59S Wit E35t HS
2 dutctzol 7]7bm e o) (Gigafactory)® 7Asts TN & ARRE oF 119 Dejo] Dehs
Aa 49 sES o Alghg A 4at Al719] timAQl 46 7|0l st

o} AH
Fu)7lo] 2710 elsels £ oS Bo) ZelRE B qudch et 0T U 2Ae
e Rl thEB AEANS 2ECE 2L e 2 ot Qglth A2 AMol nlF U= 3
B FASH AU 2 45 AMgo] o ENMOR WA olF MmE Top] F A 349 shyol
A& ol 4 itk ZARE Bl HuH olF AYw was FUR 20134 7Y J|F

£ =) 5
7ol A AY oF 3,000 0] ot 20170l 7,50001F7HA] solfrt. mpjadate] ¥ WA=
Qelojr, siAl vl 2] Fgo] tids] Fasty H&ethe padat B4 S 5
HiEle] a5 9gs] & 2 AT HEete shuada) 20099 9E Alde L
de gH&atet dAES Aestr] Ysi 3.0008F @2ls Exp@ict 201390 H&ehe of 509 23S
sl ustct Zofl 507]7HFE(GW) w2o] vig el R EAEQI ZI7PHER]S MRS 2 iedl, o]
2AE TtAYE oF 169 S FEASIZIR ot 7P ER] s Fu]7|o] B3R A] foL, o
H&ato] ik, mojd S oA Fash d3s sioh
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2 oja3s} olwdt gz Qgo|

Fe =aet Ao @% RolEA ol
=

stelt 44 mh2o] 2
=5t o o

:|> Fhu

[# 2] Hle2te] 72 22 S7Hd EA1Y Abol
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i e 49 EAY FNAT FAY Aol Fa A
Apo] 717t
" 3w CHO otel oot oha
- 20§ CEO sfx
A
REEd*tEi 72)0?;] 32930%?01 19 87§g | - 3c] CEO sz
(Roadster) | 79 198 | 3% 178 - mEhx B EA5H0Al0] 24
CiAtol 2 E5(20084 0f)
- EREIRVE T RE 34
29 g 20099 20124 34 374 Q14:(2010 .5)
(Model S) 39 17¢ 694 22 = = | - Nasdaq 719870(5F $17)
(20109 6¥)
s L e
- 24 Orfold & E2 sh9AS
AL
2d X 20124 20154 39 774 oAtz A%H(20129¢ 69Y)
(Model X) 24 84 94 294 = = | - oyado g AR
B A(20134 109)
- Eﬂaﬂ 515 deto] 71
(20149 6%)
P‘—%S 2016‘5 201715 1]_;] 47HQJ - Eﬂee‘} o 1}\ Oﬂ/\ﬂ E]%E},E
(Model 3) | 3¥ 31Y 74 28Y R Ab #7(20173 2)
— 1= S ] =
we y 20199 2020 Ly e el ols s A
(Model Y) 39 154 39 139 < - AjAYe} 50ObC) A

£%]: "Elon Musk,(Isaacson, W., 2023), Tesla &M 0|X](Tesla.com)s HAAXtw Arusto] LA}
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obUet thY 2otAln Y sh&Uxt2tn Ao1A @Al AAle] gAte ERalcts owg
Wt ol2idt 53 ke gRMoz: Hadte MEA ofulAE AYSL, YRHo2L Esid] o
E5hA] 91 BUglel B ETSACH: AAS HIIUC Bty Eopli 20149 649 S5
A MARE Askstel, BUgt AR B SAd ANL So) 20219 % A Aol 1009t
of 2R3 ARKZ PRE & olck o] Aol AAke] vlopHo R FUKT 2018l AEAL
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[2 2] H<2te] ded o o4 (2008~20234)
(&Y : Hddh)
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o 1 o 1 3 =2 33 3 I I
= — — - || [ |
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g

=

Z£A]: Investing.com. "Tesla Growth and Production Statistics, (2024)

7P Sact e A St oA Eul7ldl R SE EAISHH VIR AEGARA FuS
LUAARE RASTE Hlg2te] =2 7h gF AlE2 ot RRASTE EA1d & 2013FRE 2016
7R Hlg2te] ol Ak 2% ~ FEoz AR pHnt O WUfsts 22¥ AFSA V1Y
s oFAl 2 AR AAHIE ds] Ha2te] 7 2 HAle 8oz o e st
1 A 7HAer gofste Zloldth. of R2E flsl Jigd Zlo] 3k dE mAds 3
Lo ohsf RS b &Rl 3500088 =9 ZHA] 2000td Fedo] 7hHed Zlof2tal HRith
H&et=20161 39 2H38 &

olr
ot
-
)

Atdol thE Webrt Hasich. wbAQ] 10T olste] AJiraEfo] ohd2t, 50~100%tthe] AJAT

of sict.

D3 ZIHef FAl0] olef HURS APt AAIE 570 AERE oF 1dRF ofof Hojrt

o oflef Toiret Sortcholl 23sich. 2016 371 FAl HS2ke] & Wil A 32,0000 &0

S50 S Hufetts 12 ofe =AMl ZaAT. TAl Elete] At

oh. RESE Aatshs oA a7 Aatol Sehd At S-S A5 Ao, ARl A xR

g AN, 22 241 S0l 2B 2ES YojuA] et AT (E2E, 2019). o™

HAIE= 2018E 6E7HA] &9 5,0000HE AAITHe S2S AAISIAL, ol B4F FF 2019874
_?_ S

sovtch Wolsk JhsHch AR olA3E 239 ANE B 3 AY

Yo

A2 =Ee oA AR 49 AEAE MU st B
(Production Hell)o]] S0z Zl'o|2tl ¥slitH(Isaacson, 2023). EHst 21 AX|Fct A2 HATE=
nEE 34 e FuE(upiter)2ty F2]w 37tE XISt 2o ARRAN g9, T2eja
S8 3t ohst dRste AAEE AARte g FAGG dE aAde 2EAEeP BYS 55
AASHs oA AR 2 Az fisl AEAAlS &Est JEjfn o] & v os FAUgiol i
As a43oh o] oA A& AT Fast AaE viE A7 "o e AL wolA SEA
ol AtEstE FAAAT AR oA QY] AFQio] x| Aadtdas A4 L= 50| =opd Zlol2t
o 7Pdek Aotk defy AR ARG QIto] of whEA A Y 4 dZol Bt =2Ro] &
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8ict= o] TAoA HEAgo] AL, ol2ist ¥ AMFo] 93t fAIdo 2 oz BEFojA of
AlsicHBootle, 2023).

ol2g Wy Bol 20184 7Y 1% FF 5.0000) Aol FFHUCL VL AL ojm FA AFA
APt E 2 2L A%l Wat olsig S ANS BUst agA ARl WO 1918 27
SIch 201892 2019 20 ElSel: oF 602kCfo) F/IAFE ABALE, 202090l 50%ChS AJaret

o A4H0R YRS ezttt

[ 3] 2021 A R7IAH Boh 9] 100 71 L Wohch2
(zr9) : o)

i A AR Tofd 4 =7}
1 Hl&at 105 BE:!
2 A8 71 =9
3 BYD 60 3
4 GM 52 )=
5 dAdj7)o} 34 st
6 Stellantis 34 sy /o)
7 BMW 31 =9
8 Geely 29 =
9 2 YA 28 mapA /e
10 LIlES 25 0]
EA: FRRAEE]. "A2Y o] FQe=9] HIIAF A . (2022)

4.3.2.2%7] HAYE 24

7}. =A)

o] A7) Y& BATE P Fu] ARET FRE A WSl &4 H412 o Bk Rouw
o d& ta3is S35 3Victe AAe A4S e, o ARl FAY TS detsk=d A
719988t}. Greiner(1998)= 714-& A& 7|(Creativity stage)?} X]A|7](Direction stage)E AA $YU7]
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Abstract

Mechanism Analysis of Tesla Competitiveness by Growth Period

Ji Woong Choi

This study divides Tesla's growth trajectory into three phase and analyzes each phase’s
subjects, environment, resources, and mechanism. Since its founding in 2003, Tesla has
launched vehicles like the Roadster, Model S, and Model 3, reshaping perceptions of electric
vehicles (EVs) and creating new resources. In 2018, Tesla achieved the world’s highest EV
sales, a success that cannot be solely attributed to industry trends or existing resources, as
the EV market was largely unformed, and Tesla had limited initial knowledge or resources for
EV manufacturing. Although Elon Musk played a significant role, his later entry and lack of
automotive engineering background make it challenging to attribute success to individual
agency.

Tesla’'s success, therefore, stems from the interaction of subjects, environment, and
resources. In the Foundation Phase, environmental awareness and stricter emissions
regulations opened doors for EVs, driving Tesla’'s market entry. Tesla’'s subject group
recognized the potential of lithium-ion batteries and saw ways to integrate digital knowledge
into EVs, leading to strategic investments. As Tesla's conditions and resources evolved, new
mechanism emerged. In the Preparation Phase, subjects engaged stakeholders and acquired
essential resources for EV production, while in the Takeoff Phase, they set clear goals,
motivated the team, and innovated resources, driving Tesla's organizational learning and
growth.

Keywords: EV, Electric Vehicle, Tesla, Elon Musk, Subject, Environment, Resource, SER—M Framework,
Mechanism
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Abstract

Social Venture’'s Job Creation for People with

Developmental Disabilities
: A Case Study of ‘The Sarang Using the SER-M Framework

Se-young An Hyosook Yim

Creating employment opportunities for individuals with developmental disabilities is a significant issue
in Korea, both for the individuals themselves and for society. Despite government policies that mandate
employers to hire people with disabilities, those with severe developmental disabilities often remain
excluded from the labor market. This study conducts a case study on a social venture, The Sarang, which
addresses this challenge through innovative approaches. By applying SER-M framework to the case,
which encompasses Subject (S), Environment (E), Resource (R), and Mechanism (M), this study uncovers
the key factors and processes that contributed to The Sarang’s successful performance on the job
creation for people with developmental disabilities.

The analysis revealed that the CEQO's understanding and strategic approach to individuals with
developmental disabilities was critical in the Subject (S) dimension. In the Environment (E) dimension,
the need for job creation along with government policies promoting disability employment played a
significant role. In the Resource (R) dimension, resources secured through continuous improvement
of operational systems and the establishment of know-how and networks were effectively utilized. These
elements—Subject (S), Environment (E), and Resource (R)—converge to create the 'two-person team'
management mechanism (M). The case of The Sarang offers valuable insights into innovative
management strategies by social economy organizations aimed at creating employment opportunities
for individuals with developmental disabilities.

Keywords: Developmental Disabilities Social Venture Social Enterprise Social Economy SER—M,

Business Strategy
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