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A case of Incheon national university

management based on field-oriented principles
Focusing on SER-M model

Dong Sung Cho - Bo Young Kim

With the enactment of the National University Fostering Basic Plan in 2002 and
the launch of the National University Innovation Support Project in 2013, efforts to
strengthen the public role of domestic national universities, such as expanding op-
portunities for higher education, are continuing. Incheon National University has led
differentiated university management innovation by promoting its own innovative
tasks based on field-oriented principles.

This study aims to analyze the cases of innovation tasks of Incheon National
University and presented implications for the development strategy of a new and
differentiated national university. From 2016 to 2019, a total of 76 innovation cases
were analyzed by classifying them into six innovation types: innovation of subject,
innovation of purpose, innovation of values, innovation of approach, innovation of
culture, and innovation of symbol.

As a result of the analysis, Incheon University changed the stereotype that practi-
tioners lead innovation by changing the organizational chart for innovation led by
the field in which all members participate. In addition, the budget allocation stand-
ard was changed from the number of students to the number of students, leading
to changes to improve the quality of students and lectures. In order to start a sepa-
rate budget for the creation of shared values and to realize global social values by
advancing talented people to countries around the world, the International Educator
Qualification System for the unemployed young people was newly established to
promote the dispatch of young people abroad.

Based on the intensive research-oriented university strategy, research areas such
as bio-convergence and post-unification integration, which other universities did not
approach, were activated. In addition, opportunities to acquire master's and doctoral
degrees were provided to all employees and teaching assistants to provide oppor-




tunities for lifelong learning. In this way, by promoting innovation strategies differ-
entiated from existing national universities, specific implications for national uni-

versity innovation strategies to build global competitiveness in line with the times
are presented.

Keywords: national university, university management, mechanism, field-oriented
principles, innovation
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U 5 AEAF AR HigE T 2, 2019; o914, A
A, 20152 HEE= A8 o A7IREAE ARt SRS ARESHE 71E9] W7l
A2 SAIA A7IAREAE SAtE HALE Fshe AEe] Aol v ARsA AHY 9]
FEHEE FL AGR 7Ie BAL Holal k. 19| ARSA Atolle AlA| Z=e] €
THAIRe] obyet wiEo] e AT TRt dAl WgEo] ERSH Eslnt 1 8312
B AR A A, A SRR 7H9] e AR, A7) AAsAe] ARE 23 HAE A
Atehs wiiEE] 71979 wiE i B4, e I=A 71, viEE 9w FE 3=
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LT wl=ollA 20719 A71RE 71G0] 33.482tH2] A7AE Wi AR 58 FRIKEA,
2007). o]x" WA7H® 7K&H Ak 19107 = ARSsAE APgolA 224 f1F]
VA doket. 5] A7 Aol fx=olEt & o Sl 5ol 23t Al ARs
Aol it A7 Fee] Agolld 7171 AsAet A7REA F 77 SAE A & &
okl FEHEA, 2007).

SHA9E JllE] ET(Ford, 1922)& HHE= W71 A5t 7197H2] 71& g4le
A7 AAsAks S7171 AsAF W A7 AR S tigh AlA" B0 5
2fsto] Wid7jak ARSAE AlE Elnh ZEASANE RET A9 stolhs mh= 57go]

A ZYAAEE Bolo] FIRE dRE AMSShe ASARE S i A4t
dto =M S ARlo g tiRE= YAV AsAks 95%2] ANt tisol kA 58
71 A 2EARSARE AA AlsS A8 4 A3l

A 5 ARARES ARESHE A7 AFsAk= 1876 2E(Otto)7} 4357419 U7
TS 7ok, 18861 Wl=7E “Hlo[flE HEHPr(MYsh ‘53] ARsAb)S AR
ofojA, thlEie} mlolRts = 188610 AFSALE Ao 2N Wd7|® At Altie] =

S I HParissien, 2013). 1897 tjo] td AR /Ao =M HfE HEE=
S ARE AREShe HA71e] g 28 7]5to] nlAE ]Itk o]F {9 tiF2] thAd A
UH tl5oflAE 18930 wjASAl2T AP Eof|A Foldo](Duryea) FAI7E 7H&d
A=2E F%E AR Sorensen, 2006)3F 3, ET(1922), FHE(Sloan,1990; Pelfrey, 2006)
0 22 B2 Ad7EECl $R=eAE ARsA Aol Fofdik oleh Z2 dr]E S
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2. XX(Coordination) & XM M|7{LI&(Coordination Mechanism)

T o9 AlRo] Hol 3508 T S S TcHAY 38A Te &3 A
2t ARJoll A AFle] v}t Z2 AAIA EEE & 1 2% (Coordination)> HH/GE 2=
theAE, 254, 2022). B35 RAL L2384 9l
A= LEolA E-4(Smith, 2010)7} A 7 S83 H4A 8 Ao|thMintzberg, 1983).
w22, Aslsh P, Ashe et ot 7t 2 S Bl Be SAE
of 9Jsto] A%l Uti(Castaner & Oliveira, 2020; Christensen & Leagreid, 2007; Fayol,
1949; Katz & Kahn, 1978; Malone & Crowston, 1994; Okhuysen & Bechky, 2009). 3%
AFEA uZ29] 7199 £8 7} HEHS 4755 Chandler(1962, 1993)= QI7k0] AAES
o] APgollA ZHolgks 24 HIAHUSC] 2sle] o]FolR= PR YAl ofsto] £4]
oA o]Fofxl= 240l ¥ a&#o]7] wlwo] EZ=ARSAE, GMAREAL, F7E(Du Pont),
AHITE @ (Standard Oil) Z-2 t)7|Yo] &832-S =239t (Chandler & Daems, 1979).
Coase(1932) ¥ Williamson(1975)2 APE2] Afjolli= Au|-go] EAYTS F43=1] A
e8] thiE 24 Hlgolt:. 1Al Ao 710 ofgt 20| A&stA o]F ol
A Fe HE AR Aufigkal ShBoettke et al., 2013). 2542013y 7|4 22]9] &4
HE7E APGolA AHE R 27881811 AdfulEat 22 HFA] 2748|-8o] wAfsk=
AHos APty Z49c}. Bamnard(1938)2} Etzioni(1960y= 242 2o ZA5)]
Rt ARz R 5k
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ZAAL &40 wgt AAIA ZZ(Substantive Coordination)} A} Z&(Procedural
Coordination) ©& W=THSimon,1947; Georgopoulos & Mann,1962; Begum & Momen,
2019). A 242 54 ARtell Hjsto] oy Ve AL Hske A Tt

o, 29, Z=2 BEARE AFel F49 e Pt w2 £ 114, @713
=54 @_ﬂi HAAR Fei 7RIS 75 7FA @ AHE,, 4% IREE,
=T, AAE, dFwee] AR AsAt =20 wE 4o, 45 ¥t % AM 53 2
o] 54 Ak B ARIel Histe] FAIH R 7|0 Hs AR ARl sl w2 Zs
o] ST}, EEARSALS] RATe} g2 AEAt SAE 5 Rl AAIE 2749 of
Q1 dflojct. oA ARdel BesHA 58 ARke ?P‘* oo FEo=M AEEl Hofsh
ABAHEAD) B 384 | 708 AR H9YE 19 Ao 24 w2 €Y 5 3L
AHE FAsIelo] 22 EX Ak AAQ] & %,]— A 7Md(Barnard,1938; Georgopoulos &
Mann, 1962)& FAZ 5= Ut} o= AA1A 2749 54 "ol M=z Ak 7le, AF
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o] TSI AY H-8d WOl 27| YAl olsFAAL k] AAIA 24 Aol X Hst
Al A= AL AREe] ZBaEEA o] B8yt FAolA ol AAIY 249 HiHEo] T
A T A 9 GAQ] #2002 AEolA " olE 7o ot FaAlo] &3 Xk
WL AAE AR E F5E ok, Aol ARE FA T 5 oL 2AS
HIESE BAZE T4 ololl B AT} ARIAE AR &= Qlok AAIA 2H2 A2
AREO] W, i, AR A= E=in Ay %Oﬂ*i Es] FQaoktt. @A A+ 243t

gk A=

EARA HIEE olilsleta: viE ARk ATt 3E AR "6 ARsAL Aol
= AAE 2L astal Qlet olof wt X]—EX} AAIS 7] AHA 2AL S5l 9
—(:3_]:

YA 24 27) TERES AIHOT D] 746 SRR
5o Fofok= AFHFAN=Y B9, 1A A, 94, He 53 " WEE 4
olal 7]&St A& W3R Simon, 1947; Begum & Momen, 2019). A} 2Aof ol

RSN
AL GF iR, g9F 43}, AF 55E, AL, 3% 5ol Ak AE 242 o
K &l

%

2Ao] 243 Q= BF BE APAHEA), B, Alo] 18 BHS widstel wiEo]
o). 3k @3 20| 4 olFolAof AR oJte] SE AnE FAL A
of 2A|0] AUAE FET 4 Ak webd AxHH 24o] F o]RolX] gl 24



5 ZH WHE AT olEA(Thompson, 1967; Gresov, 1990; Wageman & Baker,
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ofs] ARG AR B 22 BEoI 7S FEsn 24 vl8T A5
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Zole A Tk AA ARIASE A2 Aol AR AAL|L Bast 24 AL
Aol glom o] 7jzom o] 2 olfolA A8 Aute] Qb WS ojck T

A]
Sk= A X6kl AT Fget o] Qitt o] I
oAl tFRe] SRE9] A7} o]Fo|A|3l UtHChesbrough & Appleyard, 2007; Grant,
1996; Gardet & Mothe, 2011; Katzy et al., 2013; Puranam et al., 2006).
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@ FAoAo] Pt 24 24 S5(Dodgson, 1993)& B3 AA19] B8-S AP 5
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SRS 25400222 249) /HHE BEolAe] 20 e B WHel AT
2 vtz 24 MRS (13 17 Lo] Ak, AuoEge] E4o weh o
AUSESA, 20142 ol =eiol 23, +%, AR 48S Fesh = B9
7 ol 4= Qlrke 2 ANHCH.

B =goi AR 2T e B BE AEX0 BT AT o)A
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EX: 259 2, {0l Sdlaor Li2tst Tk 2019

ST E91022) L HAUEe] o] BA3kaL gl AFUo] HE(Weight) 24 (Sequence) 2
sh AAA)eL pEsE ko] Lherks mae Rtk oSS £54C0140] 2014d0] AT
23, $9, ARV AZhg W3 B1ES F7HA] Bl BE(Weight-Sequence Model) & THE
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Z A=t Fx= HoldE e AERE & oF 1400] At dA7HA] WAz

A AFAL Q= §Al(Christensen et al., 2013; Damanpour, 1991; Kahn, 2018)&

&oto] W) 2t ¥hH o5 AEA JAIA AREIL Q= T4l A0 SEEAE

A7) QUKL A 745 ARoE A 0 AL Qs oA Ae Aol A

A& A FEARI ot 44tER= 1A Q1 FAl(Christensen, et al, 2013)0]c}. £

" LR A e sl A ) ST 2 EE AT B9
Ao 7

A SR 7] B 540t 2L HH oo wAY AL Zasty
ok A A5 Sl 49 91 A2 vieile) Ul B AUYH Qs 7

&o] AgE A2FYo]| o277 AEAL 4] THRIARE A JJrﬂoﬂ*i AF2lA-Eok4 |
2 AEE1 FAE SR7F Aol 7]&9] X Ho| thgt Ao |tk Basalla, 1988; Kline &
Rosenberg, 2010). SPAJRE 419] Z13) @AV} 27]0]aL tpefel ¥t SA Hhd# o= 2}
Bt U= A AR T ASA Aol Higt Hslet B A 'S Q=
QFZF] Aotk

o7t BT s AREE = A&7t Basith vl=e] 4471 vt EQR]
L ‘oAl EZbo] whHEE]x] ¢roi} 2 °0] QItH(History may not repeat itself, but it
rhymes).’ 2= HE2 HAR] 3o AT A E= WEo] A== Aust JAERH
HH 2 A2 TP ol $¢ gAY WSt of 1208 A ZEASAVE &
HE FA] AR 42 @Aet fARE AFe AAR] 7He] B EloH, WAy &
B3 QA HolMe 2, SARY, Hol, sjg, Wizl 22 50| 5FUA W =
TS 1 AR HYUHMoser, 2007; Sloan, 1990; Sorensen, 1956). o= @A =}
nl=oA SEEAY AL ‘zlt A7|AsAF A9 23 49T fAFeIh ESE 4,
e-fuel, YHUo} 22 A AnE ARESt] 71&9] WA7|#e didlsl = Mz AlAE
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5 Aloldo} 254} Alele) Felgo] Sglh

B ol 2047] 2 o Ak}t 4uleks ARSI Fxslel n=AEe] A
shpale T A AAE AR AR Qe EEAE] Az thelo] 22e) 714
3% BEO WA AL SHe 2ADraf, 2015)9) BHNA A e A7 ek oS
Eojo] REAEAE H4BAY 240 B4 AR} g EF 1 A%E o ok

1. @l2| Z=(Henry Ford) ¥ EEXISXIAL
7L XSA 71E H HIE TRt 7192 die] LEO| B2

ApEAL G ] EEi= T19] Yol 124F 1l 18759 371718 AsAkE A & & A5
Aol| it 72 WS 271 AR Yol 164 o Z1Alzo] =71 #sl As/del A|ds
39 % 7|AREo] EUTt o]oiA] 18795 E 1885W7IA] F71718 AREAlC] HiRt 2, Al
324 FHE ot AREAe] 8 AlEel HiRt 712 AXE A 18850 2| 2
e Aol #x2 20] | Ot S AE= vt ejgezs 7iEd Y|

1 2SI EE 71918 7HA: 18870l 43 de
IR eH, 1890 271 $1dw A /HES AT 18924 JlE] X Fof A
AAgolA A WA AR 27189 AAIE ARARE AAtslal AR Bekg 714 1893
25 o F3Y Ao Eojzkem 189597k st Aol 1,0000Hd 33
Al g AP Zo= 10| 1o] 334 Wil 18961, vRW HE AlEE PRI B
S AA Ao Fzo] ARl ZE A=Al E(Ford Quadricycle) 7idhg S

K

7] T 18999 5 fEROIE Q&Y AW (Detroit Automobile Company)E,
190149 11€o)l= dlg] 2= H¥UY(Henry Ford Company)E AlFoY I FR3} EX}A}
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E3}9] ojAo® Auigict o|F Fg] Tt 19020] Wills, Cooper?} 34 ZXIH 07 4
718 A 7idofl 24=5tar, 19033 6ol ‘999" AFsAF Aol EXAIA 53
B 5 & 119 AsAt AA 71T AR 58& ZA 1o Malcomson, Gray,
Couzens 5 1299 EAAZRE EXE Ho} 19034 6Y 160l ZTAEAE AHC
9 A Gray7} 2d] AP dl2] 5= FAPGS LoLo 190610 Gray7} FA7) A

sl Sz Eﬂ. AR Aok AY gA] gl ZE9] XE-L 25.5%9%. =
Malcomson®] A &-& ] =7} Qslo] 51.0 %2 &S 2= g 7 Hitk @
2 et ST AR 2R SIS S IASE 2e] Sl 455 45

sl A= A1t dlg] T 19199 19] ofS oAl T (Adsel Ford)ol|lA] AR
AAS EHFUOY A1) %8 JAEAHS EAT w7kA] ALJch

Lt 32| ZE9| ZFS(Sorensen, 1956; Bryan, 1993)

gle] 29} A 20| AEALE W7 AR wiFE RETE 7dskal stolsie up
A 340 olsA 2BEAAES 5T 7] A AQdE 99 RS2 Ut At
olF W S 24 T A=Y Y HAPAHFA) TFo=A ] 2= oA 11
S0t A S E3f] A4S Z8(Simon & March, 1958)3H= 24 WlAUZS Aeist
of 4l&5HA 229] 71X A& E5S $AUT. EIF ZTARSAS] 183 22 AR 2
Ao} AAA 287 AAA 2= 1?}8}@] ARPAZI. olFo] 1Itste] Adet ZEAE
Ao} 2732w @ BE 22 AEAA, ZAT /L 9 ols4] 23 AlAFoth

1) Gray, John S.

1903 ZEARSAE AY BA| 27] FARIRA 20 AFES GUPTE HERC|EAA
=S890l AR 7 XA 27 BEAR R B 2 932 ik 19060l A A
golo] XEASAE wgov 237 FARE 1Y olsiiAlet 45S 2ok, weE] A
AL vtEEd 2 7198
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3) Couzens, James J.

EEAFALY] 27 FAA} 127 59 §F goln 35 A™Alelt}. Molcomson?] A3
AL A S|AIR PO E ZLHE O Molcomson?] 72 FordAFsAo] BEAkslal 71& 2 A
ARRORS AQfgt UmR] TPFE WE o] TERCIE AR, mAREE A Jﬂ%e
dlgit}t. 27] TuarExale] HajRole] 7|1ES thAth 1903WRE] 1913W7HA]
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Coordination and Coordination Mechanisms

The Success factors of Ford’'s Development of Model T
and the Moving Assembly System

Jaeseung YOU* - Dongsung CHO**

This paper explored the value creation activities of Ford Motor Company, which
became the world’s top automobile company by producing Model T with a mobile
assembly system, from the perspective of coordination, unlike previous studies that
focused on the figure of Henry Ford. In particular, a model called the Coordination
Framework was applied to the case study to confirm its suitability. Based on the re-
search results, this paper presents implications for securing competitive advantage in
the automobile industry, which is facing a major change from internal combustion
engines in conventional automobiles to batteries as the power source for electric
vehicles. Ford Motor Company uniquely created the Model T and the mobile assem-
bly system as Ford Motor Company's substantive coordination and procedural coor-
dination that can maximize organizational power. And Ford motor company created
and practised a unique coordination mechanism that could be executed repeatedly
for value creation activities. As a result, Ford motor achieved great success by ach-
ieving innovation in efficient mass production of cheap and high quality cars.

Keywords: coordination, coordination mechanism, coordination framework, Ford,
Model T, mobile assembly system
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o) el solvolAe] et i T A B A A ok
018}0] oo That A7 35 o] glof EuolSrlolA At EARHEA] A}
A2 B3 4% HAjo] oj2olxA] okt gck. o]8l e Bdte] EAREAL Bl o]
227 2HolEro|] ARlE Bol] AuEe] el BEY Erojrlol4E
AR5} g,

rlo

2. AqIYE

=12 A A9 HE S ARIET BHES A83ith ARdT HES 5Eet
AEE & IRt stAY FEAQ TS B2 AlEE AYch] 9 €83 & Qi
(Stake, 1995). 2 7= ZHoj=Hlo|A9] 7]&d] AT AR A4S sl %9
gk Aol AFIE Eoto] FAIFCRE EAS) B BR/go] Atk olof ARATE FolME
od *Pr’—ﬂ"ﬁ?a AgYstara} shnf U HA7HHEAKGBI) 2HEOJEHPOIA A 271 &
AR Aot st FE35E AJggolh ol & 04?«1 g £ AZEEAE, QlEH
P :‘101 A, 7143 iAol A~dv]tjo] Ata 2ol AFE S5 FAANE
AR FEME O] Har SARETALY] HE AT} v, AR Xé At FEAanRF 8, A} v
AYEE AmE A} Stk

i
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II. o]24 w3

1. 2E20{EHI0[X2] igd 8

ZHolErlolAL WAl 714 B0 hEA Aulielm 2E(roboyd} o]=Hiol4
(adviser)®] Fololck. Ml dlole $4710] Wk s)E Folsrlole] At
A7} 2HojEH[O|AE Z[HEo R 2]l A=A H|AY} JEsIaL Sl & 71
SRR SR AR AS A5akE valed, Hole B471E 5 7)
2 3 S5 BEIl] AFes} Ao FAe] REZLQ 1, vhufdy, 2ud
g FRsHe 2kl Apikke] AH| Ao A, 2020)
ZrojcHlol4e] ANTES Aund (1Y 113 o] DRARE BA QAHHE
nEEo 74 @72 49 GEESe|e U4 o }Pow o]Zojir
2 HojErlo|A FHolEHlolqY ARARIAS W ofdd HEEeA Audt
ul83} o] 44 Adah walow AR AMAEIAS AL ek 20194 A2
A 7jgog ZHojtHlo|A AHQ] U L-80] 7I5sH T, FRUHIE ZgE
ofe] tlxEgto] 7Msatel R T At ShEEA ol TE, FEue, cln
AuY 5 2xojsHiolx URIE0] o85S YA HlTh ZHolZulolE A4 Aol
HokE SA] BYEFsto] SEQl SERAAS AIjlshe A& ti8o] 7estal FEH

ox P

[TJ2 1] 2E0EHO[N MHIA HiZ Z2AHA

=X} B KpAtuf g EE;EHEIE el =y 2y
ST} A YY, X2 xpat 2 2sojcuioly | | FrMoR or
SirEy, BEIitulE 2H LYo ZHYE oy 2+t O[HIlE '2igA|
FIDI2 & BA FH Y MY 42l T zEg2Q
(FXIX} 25 or HEH
RA XIF %)

EX: 012G, T ZEEHOIM S8 H S8 247 Mg, 2016



oN
=]
0

HFS 7H FolEHlolAR ARl QWA AR 5 UhARA, B,
2019). E3 2RISR S, 549 FAS F7FORN FARte] B2} QA
. IR 28 H1§ 4 59 Aol UrkEhtd, 3], 2017)

© FARRES] Y=o S S AlSsiaL 3tk

2. 2X7|HIEXGoal Based-Investing) 2HOEHIO|XC| Q! HiZa} Sigt

2016¥ ZHoJ=Ho|A7} U] APge] 543t o] F Z|the} ThEA| S| ZHoj=HloA
AP vl= d= 5 siejoll His) 2443t HA| Ekitk ARl FAE ARl dEE
o HUAT 1Yo} % A 7|7 &Kol FARN 28ES), JiQlold 2EEL| Q0 At
o] diet 37T, B, 2020)0] F-55HA] F3t3Ath 7] 9A2] 2HEo|EHlo[X=
FHojTHe|A7t AlFsle 54, FEikse] ARt AR, Al HE, 2EEA,L 94
ARE, dasE I 59 2R SEAIRIA0 IRl A AR 2 AHES] dE
ATk FFSIATHEIEL 2, 2015). RHoJ=HPo|A|9] Aale}Fo] FARIS] F2l3
< st} ZEER|RE AlSShe WP AR|Aoly BAF ZEETQ S0l IRt 77,
TARR] AT AL} AR A 53 22 149 Bt RS TEcke AHlA Alg
SAZE ek HA ZHojEHpolA o] gt A7 eE|1 S 2HojEHPo|A] 7]4E9
7o) A Aolls=rlol] S 27iRIekE = HojtHlo|A7t FEHA EQit:. 2koj
THoA 9] AF=71R1 vl=r9] 749 AAILZE(Wealthfront), HIE|HE(Betterment)= ZpAF
B0 W 4L 14 9E 2RojEHoNS Hgala glov, 2. EXAEo] o]
Y Robust Wealth= slojHEE HRAOZ ERAGE okl QJow, ZFTRkRA
(Goldman Sachs)= 2016 EXAF AE ZHo|tHlo|#|9] ol AE E&(Honest Dollar)
£ AoIRAAL 7HuE H(Capital One)> FHOTE|= Q1% (United Incom)S Ql43to] 25|
Bag HRoR Sl 2uolsulolAE ARSI UYL, oldst 294, 20

HEHe FAL FtholE Fofslo] 2B W AEFC) 280l Hl3) B27]

HEEZ} (Goal Based-Investing)= Z4AF (Goal: Wealth) B4 &5 Jdjglo] =4S ot
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(2 2] SAM7HEXRL HEX EXfe| X0 HlW

HEH Fitvs X7 |HHFXHGBI)

FUH2| FA-AHA, BELHS I XRio] B4

FXxe| DRy HE SR

EX: etd Z20t0Ht 2018

& EXA}; $419] o] Hf(wealth management)O|CHAMIAAREE, 2017).

BA7 R REEC A0 ) ddshe LA FA] ole] £ARAS A1
151 Z}7}o] Bo] 519) EESe|Qo] g Hgo] Wasith oldls FAZHS Teit &
3 54 £548 Alolo} B BAYNSAGEDY ZAAE DEAEE 44 ©
Ex B4 @AREA @A GHE Aee] 38 ARGEMIRRLE 2017). B
24 90| WAL 9] ofe] BHS B 71X §R0= e 7} §9ue] e
Agle 25 St AL RolNE SHAARR A AL A7lo] Bles}
T 9lek clg Sw AADAC] SR AR, A, ZBAE 9BAel 2l
TEsloRstaL v AZgelel SHgeks Uol, I a2 EAel 891 FA
of Tefslo] AAske Aotk Fufjol THeES] TLE W, ERuizle] wAmels, 4}

;O

(T3 3] SX7|9EX} (GBI) Z2AIA

( =X} 25 £4 (Goal Setting) )
:- || -.:
SEXRHEA | A|E, XpaF BA I Kpakuf 22

Personal Ris Market Ris| Model
[ H™E, ETF & ©HE 0% (Fund Selection) ]

¥ ¥ ¥

[.T'_EIE.'.!'E H2M, XjAHH| 2 T = (Portfolio Construction) ]

£X: EDHEC-RISK Institute, “Introducing a Comprehensive Investment
Framework for Goals-Based Wealth Management”, 2015



80| ‘GBISRAT, 7185H] 71960, T ey o] thEAQl A7)
A 7\ Al Aok

3. SER-M Z0f| st O|2X HE

2 EoMe FARREAL FEHE S AT Qo] SER-M olE5 7|2= stof 4
HE A gt SER-M olE2 7|9 ABIAEE f 84E  FA(subject), T
(environment), AP (resource) O 2 Wr1l, ZF QAEL 7IWsH ASTAE Sol= HAY
29 50 71999) TRE HEAT AES TP BHEREA, 2014). 719 2] of
E A9} $4, A 7 A 9lo Q@ AE9] Z3Hcombination), $=F(permutation), A|7F
(time)S B3lo] Z7] T2 HIAUZES 7IAA] FohEBA, 2014). &, BY £49] 84
£ AREsE e Aoy 8 Aol Wt HIAUES THeol Wtk &, 59 &4
o] 245 ARESiEEi: 7] =2iet 59 Y3E& 2ot 27| tE HAYES o
Wk wAYSE 37K S48 7RI AA, 7RIS 3ACITE 710l 3821 HAYSE
o ot AR HIAUZE ZgET E4, FAAHE Ao A8 794
A ArOEAS 7HIAl Hoh AR, Qb Ho ol HIAUSS d#io] 1Y
Hop A% 7o) AJA} AeAkgo] B Fas5] ol AAARl 55 fefstA] gke

o

H JAIHAE A L7] ofFh o= s e 240 HHUES 23] ofF

il

34, 2014).

7t. F&|(Subject)

71919 H71 ojapaRAle] dake 40| B4lasolchChild, 1972). AT
depgs 49, 24959 Nde ANl oIS SETTHWestey & Mintzverg,
1989). QML 53 A] ATOWAHGAS] AT} A4l 7o) APz} 7, Blo] 24
ARl FFZ 71X (Oswald, Mossholder & Harris, 1994) g2t} QA=A Hck. Ao of
3 e A A7t mor] M Adxe] Agah B, 4 o] EAle Hr)

< Ao FF= "IRITHERAS, FH5d, 1998). sk 49 SollAd A54<d 4

79
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Lt. 2A(Environment)

7o) &3t 232 9912 BRA 1 Al 7FE WA dEstojor & THE F85H
7199] 48t e 24ske 8% 8Qlojrh 7S] oo RE ARIRAE
(Industrial organization theory), ZZJAJEl=(Population ecology theory), AEFI=
(Institutionalism)©] At}. AA, Poter(1985)= 27 h=of 2J5t ]| 2pEs), H|E ofF
= 98l A2 71ee Agdte ARIRAE B3-S A90I3ith 4 Hannan, Freeman
(1984) ZAPHEA TRolA &Aool 2A 9] AN HATTE =22 &89 584
= AeIgith A, A=FoE THS 719 A, B9 719 FHEEY] B
F| Aol G SHsh] 915t Aoz skl QIthE5, 2014). °]9f Zo] 7|
9] AR} e, PLlol o] TF el Fa3t 8QlolH, Tl uket o w2 BIkE
Z=5H N Scott, 2001). Katila, Shane(2005)= 2% AA| E3HUAT} &4 &5 7H] Al
AE gRoH o¥l AHE B30 M2 71eS WHEo] 7ie FARREAL FeHE Y &

A% 89l T8l Halol FeAuAe) PSR Lol A BA Sk

[®)

Ct. XI(Resource)

719 BAIIL U AU oo AL FHm F14L KA A

HE4 (resource-based view of the firm)o] QJt}. Z}ojgh 7]9o] HG351al 9= ST 9]

19

gE aaSolch 2, o] A, AHle] 2gl Gk 739 A4 T1e
SpEl AUSOITHESA, 2014). AALAS 7HI7] S8 UL AL, Sasie, w

o] ojF 1, A 4= Qlojof dirtar ¥s]a 9tk (Barney, 1991) E3F Mahoney(1995)=
A

=12
o
RGeS} Ao o] Fasie oldHel 719 B¢ At Belrlao] AL
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— 0T M —e— HUTH| e TSN

2t. HIZHLIE(Mechanism)

oAUS B A, B4, A1) 2480 it ARGl ofF) wiEo} Ak 37}
A 8AE9] A52E Yel= Z%combination), <=F(permutation), A|7Htime)Z AT
% glou] WAUEE TEs Bgo] tet 217} o WAUEe] HEojAln 29| Ao
Sl RS, 2014, p80-ps1). HAUS A4 o]F My WL Mt 7y
o} 434 438 918 22 U] Sigo] ofolRlE 7Y, BAMsk] thgsiol AU 5 E
qoz 243 % ot L A Fef 19 A AU fAE A A,
273, A919] o] 7|99] Aol e AT 2482 Bajo] IR HAUEE B4
& 7o) gasit

. FAAZAL FE2HE ARIEA

ROl L g} Bevge] thit o= 343} H2EEAY AW ok oju]
2 Ho} 20159 MY AFASAD ZNHEA EL} Hu|AS S8ele WelL 7|l
3 FA BRI NBAE FHOE THo] ZHERE. P R Eo] 28 3
Aok B9 AR ARG HAStL A Ak o] WFFORA U A

o G AIAS X&E 0 SAS ik EuolSrloly Mu|Ag Apdeti L85k

81
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A F44€ tlolele} QIBAs AR U HaL ol U A FAAL ] 71eH
o7 129 FAIL JYTHAIRNEFAL o3}, 2022).

‘FEHI Y A¥S AEEY 20179% 78S MTSH EHojtHpolA EQ
(Boolio)” AHIAE R, HASIITE B2 2(Boolio)+= 149 FAMIF] d= 9]
ELS 3 AHIAE ARIOR dAle A7FAE A2 3 AgAPdel dsska Sloh
201999%= o2 FZegHE 159UEW A R AR 2 2Agsieit
20209 6 THOJHE Qldly] & 915t ‘FARA = QBANs XS Jfgsigit). 12
7 gfo|mAfo|Zo]| glE FA7NHEAL EHojtHlo[A] AH|Ao] FFSHAA 2021 Al &
A4 (Path Finden) &35S &35, 20218 129 ‘TjATRIE 15°L 1009 oJAte] &
AR BAsk=d] g5ttt 20224 59 F 2&AMKAUM) 2,0009] ¥ & 245t
Qal, 20224 7Lol= 71&A18E7L TI2 U 94 53S EahHA AlZ|EE RS
719 FZE AU FA] APl =dstal ek 8¥olle 2] AlZ|= BRARA 229 ¥&
FERron] 730999 7|47 Q17 Wit 20224 10¥olls SAMIA 7G4 4l
AR} S S-S 7|9E WEste] AYslk:s o] AUE 2000 AFdolE A
=k 20239 22 &S s A7kEE QuAE MRSl ofAlok-EjE g A A
g Ador ARE L AE Folth

FEHE O AL F8Y TAE V&R Hoe JAE WEUTFR o bk
W2 2Htel| 71e] FEE Alsslaat et Blkde ekt vl vIE TR HAIE e
SHL 71 =B SfEAE ThEo], BE FARCIAl A os AFIth 2 AgshEA
EAj7)0) FABH} B2o] Rael 714S Be Al AZO] WESkT Uk B ARIE
Bojol FANEA FEUZS] HTRAS SERMEO] s]utelol FA(Subject), T
(Environment), A (Resource), HFHUZ(Mechanism)EHZ EX35] H A} i},

o,

AN

l

o/

1. FH|(Subject)

7. CEO A7H

AGS s wud AATIE Sskl 2008 7185 AAPLE AAstol



7H:||7g|

SIAR] AP |RFE-S -85 I Ed|o|t(proprietary trader)Z -6l I Edolr
L A} RS 2851HA L2 40182 28)7] 4 Ak EA|HS g8slo] tieketal
S5A

TAZQ] EXATES Holth 254 AJA ‘2R ARAo] ML EF Exlg W oz I}
2= Ao] ofyet AATA] @ E4ALelolE] AgkS Aokl AV HHEAL Sk =8|
A VS AL, A }Q‘ﬂ g 9A A= HAH 877k dohEA 2919
ol Ag7gel dish avlshd & Aub FAREE0] FAlof ofgiEs Fe A2 Hal A &8

ot

T Sle A =75 whEo] 49401] 3784 FFE FAF sk HAS 7HIA =i
20149 EJAF & 2015 FEHE HlZ A™SHA HrkCCBB, 2020.02.05. 7]ARR1-E)
F= diE= Rt AFTUEE Ssto] TRl ditt AHAle] Az Aufsial gloH Fe
He o] M2 AMHIAE AVfishal SAe] @ Aok A2 Hol] Aesd Aok

S &% EE2 skl ok e A JAEFAAMOR; =41 199182 HRRE fRHo 1
7% Stk

Lt. CEOQ| 2|54

A RN FARL S ARl ] RS IS AR Ve A8 =y A

b 289e] SAlg Frmaka Urk RS RA olah 2022) AR A e e
A ARSI ARUACN] AT 842 HgSp] Hek AYS s 149
So| AL W] Ao YIS LAk st ol 5] Y ARl JHS el
T AR BEY S lcka sk Sk #le) 28YEYaE $9) FEee Y |
B AYAET AIAEE Zfslel F8YRY T50] AU 15% of ool A 5
I 71318 ABITE. o1 B9 FSEANEL] BA WIS vh2A QA 14U
o B7HS A, TR Al SHeE Afotea] FHI PPHL ANSH: Hsle] 715
g Skt U S 4FHOR WHHL 9
Ch. CEOQ] HIM

£ RS A A0S B0 ARe F8US AH itk A9% ojEs
AfgEo] Esske RS Sokgo] ohlet Al that Wolm, ol Al Slat



SER-M E¥& 0] q7|akEx} 2 RojTHlo]q A2l BA

p

ofo
ol
ol
d
J*S

oJAF¥o|1 G849l UL EF7} opd Exlety ZR3IcholZ ey, 2017.9.27.). 7jol
U=y g3 FEAEIAE Q1 AR ofug ALS] AAIAQl S8E8E =Y
NS AYstiA, “FSA7HoZ kg B = Q= AR AHIAE B S84199
AALS Jhdetal Aoy o ApA9] vES Aoty ELle], 2020.12.16.)

2. 2FA4(Environment)

7. S873x9| &4

82 FH 9 Holol| N7sH WSSl 1A g2 o) wel I Igo] thof
S Uepdc) AnfeXo] BEog grguAly) trELgo] A} HHA S840
37} 71453} EQink 20159 F8EEYL 2HojtHlo|A w7 B3RS TRty 2
elol A2, 99e TARoR SRS AEY B4 B WS ANk 20154 9
A F8AHRe RAkdElo] digh =891 FE1e] WH|H 84 FHof| Yo] 2]
Helo] g = At

20169 BEAUSH BEY AHkEe] Aplae] GESIE 9ig RALoR @rojsH]
oA HlAEME"E Aalo] X“ﬂ 2] 2HojEHlol QAT YAEHES Ba) 940
71&t IRt ok Ao AESE 71812 7IAA Utk 2018 HHRo] 0 WHA &
Aoz A9 FgAHIA AY, AUGFEHAIEA EBYE A 203 283
ABA FESlE FASFAA ZABAF FEHE] BEAREL 20189 99 F5HYS] BARE

9] 529 39tk

20199 AEAVH A D FeEAY Aol APl uet Wel=L PA) HE,
YA LEAT FES 585H HT AL GOl ERoltHlolq B8 S
ok, “FEME L 20199 19, 7185 AT KBEAS 59 vldd HoPhoE 48 2
AJBIAEE. 202190 FEEAUA Hx AWS 28I 24U Fe}9C olgR 1S st
Lk, o] o Aulzol The A=t QP e BHESHE Bl AWSelA A A
HAS EQE) Ro] ATt QbgAS NSk

202213 A AR (Al 29057 S7HE SHHAIR AFstaL /leAlsol Hist R&D &



oN
=]
0

[ 5] 2EOEH0XN AR 72 0|

EH0EHI0 M AE 2 F0| merwe #)
% 2HMHEH | HAE ﬁlﬁ-&@%ﬂim!

HIS S} S|AH CHa 739 — M — BN — NEREN — 24
14,552 e
387,945 |
geve 9,645 [ o
6,746 278,662 o
T

s J .14
135,296 /
AR : st

57,870 [ s 0
[ ] B3 ET AN 3ST AN 3G T AN
£ ]

H
20189 {oEm oUm 2 yREy W
EX: EH0EHIOIXN HAEHEME, et

!
o]

A 52 9 Pl Qlmet 1 5 ekt YRS vz s ) 2848 74
#7 ow MZAH ABshe 8 SaE 7o) rojsulol Aulao] 7ele}
LA w7} wheA] G glon] FEmelo] 49 A S 65,0009, A A
g 4= 15,0005, F2-8AKE 2,150 €S HRoRL lrh2022d 9€¥ 719, FEHE et
2o e V1459 ABAS BEY AulA0) AL B3] B4R Hole Algsha

89 24 WsE FEg Ao Ayt

W

Lt. S84H[x} 24

A 71%, SR AR Agelrt B4 ERA ZHRle] Sto|mAto]Zo] Aelet
SR ARkl digt e/ A=t ASsial Ak =871 S7IsHEA AT,
P AEA R HaAgo] HiFE . 58] Adovtk HA| HIT & Sl A
A0 Yz7E F7ketlor de5e] AL olge] 2 Ho= StiEglom Bt A
ge] 7R AT ARERE SVFRL lth AME8ARE AFAlE ASEL e
FARA Y27t AlZete]mA 5] thgdo] Sti=lar Aulg/dEel gt Aert =i
UEHERHEE74 AT, 2018). F24 oF SgAPge] Hdid 27do] WiEr| RsiA]
Ne] Aprte] ZopllAe Hutd 9 55 E-85lal 3ok HAE E3E VW] S88At

S UL ABIAE SAPRL AEHEHIE ST A5 452 B9 6 B2 a8

]
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HIRFSo] AsElo] BHALE ZHA) ik FRue 2017 Bl AMH|AE A4 of
T el EAAE QAEA Bddeel ZREE gEelo 22 HHEoNEMP 5
dole/3t EHolsrlolq AHIAS FAIkL Sk 20224 5Y 718 EH 0 ZHHE]
HEMPE= $AHE 109] € o) EMPEIE S04 4018 1918 Asloct

3. XIl(Resource)

7t 71

FEHE 9] 7l&2 tlofE AR} IBAsA] 2 FaL Sl 7]&dFol Slof
U ZHoj=Hlo|A *Vu NERZ B7kslal glom, ofAlolo A H2& ‘TholdE
dl%)(Direct Indexing)' & AEolA Hr}. ‘Tho]HE QIEAS 2 2718} 9h&d QlElA
&£F4H08 ZAE AHIA FHE AT FHE okl Utk FUiolxs B4 7l A
A FAE glar e 2FAL HEA A= 7HEARE 217] of2]eH, Jfdsh=t] 2
1.50] £ 8%tk RHojurpo|A BE|Q = B 3 S1 080l W HESE &
Aoz AHIAGE o]F & T 5540R HUAS T 5 =S B A8 1ot
U PS S F AHA B AR Aol wet vls ETFCSAIGHE) 2 ZEET]
Q5 XA Yot FEHEZL SHet 149] AJFRA HolHE R E F85% &
NEEZ AL ARINA ARkt TS 4T 5 Gl &S AXSLA Sl
ETFRF thf= =] 2Hojurlo|xe} g 7 AP S5 tlofel7lA] g 4= Qo] o
g 1A49] g0 tf8d 4= Utk (AlRbEEFAL oHsl, 2022) thEE BAARE 70dH &

B of) ;H‘ o

il
ﬂ‘”«

<

df ZEZHQ 0|80 IS & FATE 7S okl o, F=HE9] Al ARl 53
7|9FEA} (Goal Based-Investing) &S 7|90 & 1749 UZE AlEslsto] 3o 7155t

o 1A 1 WelS SNk Aol HASHE W 2L Fol TEZe|e 4ol ks
sh 20070 olige] WS Bl AEst ] theol /st Aol
SEojelo] BayNkEA Aulak 2021 79 %o%%‘—ﬂ‘?l ‘3l 2}91E] (Path Finder) o]
o wasiol 9] teRt 2AEARE BESAE, A 7RsE £4 5 £
o) QPAE Wil B S5 4 SEE okeh, 94 AllS] FAOI
EA7RE, @A) £E BE 589 W7 52 AR ddo] ANstel vl Agnict
86
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=]
0

S 94 FsHol 7MY B EESTI0E T XESLQ 7] Fo] A T, A4
7FFEAA WSS AAjsle] B 40188 DAY it HH9) ARS ke
g

(¢

TR Y] FIYL 31oE FEFE Q1] CFA 533 1599 /fURte x3ts}
AU} Y= CEO, $A CSO, 5T Team Leader 5 Y% thFEe] 58 FHA
9 PALe] AR AES BERstal ok Y AETEE 7R Sl CDO= AMIARR
Bl Ui 2o FE AR /S F= Pom, HX]4 CTO= ZHOJEHPA] E9Q, &
dalQ o] SAJARIH. olF % FEHEE 83 /N Eopo] gEltt AmRlgES
SHORE olo] 71&eRlE R 5 AUATHAIRIE§FAL o3, 2022). 20229 7¥ol=
FALE 71eA4-8 87K el EE oA tle- XTI E I55k= 4745 Aot

ki

A

4. H|7{LIE(Mechanism)

71%00] Ml ALY 74 Apdste HAUE Tk B £9, A% kil et
ThE HAUSS PS5} o) B9 ApEsiE A4S Sush] AEEA, 2014) £
OIS BENG] I 4T 4 Pe A A ATT 002 s

A, BASTINE ZARISHE BN I Aol Beler A Aow
gole |8t B4 ASS 4502 Auste] Hashe BAASA BE AHIAE AR
s ick

S, 8747 Wt 520] W A% il FRule 7L HU 2015l F

UEUo] HWH|TL HAE HE(Test Bed) S T3] A2 et 42 ke A
G, 201840l HE7L ez YA FASA HRY A2 Z} A71E o

slo 20181 ABAtel FEME] SRR L FAGEY 52 =St 2019d0)s

AEAPE ABF 9 FEEAY FPol AP Wt ERu s Bude, 3

_



SER-M E@& ol-§7t Z27|iHEA 2Hoj=rolA gFar]l #4

EHE V]SET|REMPE SABHEA 2PAES 7IHWLT

A, ek AEFEA FA9| 1 2Gut fA% 2425E FAolth FEALHE
o AAlat 7]49] Wsle] vl ehgIle] Al AFF 4 i AR o] Frfi
Aok TR oAe] AL ARlE B AR ATE UL F2 7ﬂﬂv%s4 A
L Ag

AL Yo S AUk o] ol

ol

9
>,
=
*0,
s
BN
i
=

o

O
&
old

= =

AR AFE AEY 4= JEF 5+ Culture Managers T3l AFEFHA T @E— ] Sy
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Analysis of Success Factors for Goal Based-Investing

Robo-advisor Using the ser-M Model
A case study of the Investment Advisory Firm
‘doomoolmori’

Mi Jung Kang

The rapid development of artificial intelligence and big data analytics has found
significant applications across industries, particularly in the field of asset manage-
ment within the finance industry. While previous studies have primarily focused on
the success factors of fintech companies based on technological advancements, it is
crucial to recognize that success is influenced by complex interactions among multi-
ple variables. This study aims to analyze the case of "doomoolmori," an investment
advisory firm that offers customized goal-based investment advice through ro-
bo-advisors, using the SER-M framework. By dividing the factors into subjects, envi-

"o

ronment, resources, and mechanisms, we summarize “doomoolmori” 's distinctive
competitive advantages as follows: Firstly, the development of an Al-based highly
personalized goal-based investment engine. Secondly, the ability to promptly adapt
to changes in financial policies. Thirdly, a workforce comprising skilled developers
and financial experts. Lastly, consistent communication through various channels.
From a SER-M perspective, these mechanisms can be viewed as "environmental in-
novation mechanisms." By leveraging cutting-edge technology and resources (R) and
capitalizing on the expanding non-face-to-face channels due to changes in financial
policies and the advancements in information communication (E), “"doomoolmori” is
pioneering the market for personalized asset management services, effectively ad-

dressing the concerns of financial investors.

Keywords: Al, Fintech, 'doomoolmori', GBI Robo-Advisor, SER-M, Mechanism
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