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Abstract

A Study on Information Security Mechanism in the
Automotive Industry Using the SER SER-M Model

Focusing on Successful Cases of TISAX Assessment

Shin Meung Chi Ho-Sang Shin

As the digital transformation of the automotive industry accelerates, information security threats are
increasing, highlighting the growing importance of TISAX(Trusted Information Security Assessment
Exchange) within the global supply chain. This study utilizes the SER-M model to analyze how TISAX
assessments influence the development of corporate information security systems and overall business
performance. The findings reveal that distinct strategic mechanisms emerge through the dynamic
interaction of subjects, environments, and resources during the TISAX assessment process. These
mechanisms play a critical role in enhancing firms’ security capabilities while contributing to sustainable
competitive advantage. In particular, companies that successfully completed the TISAX assessment
secured strategic benefits such as stronger customer trust, expanded partnerships with global OEMs,
and proactive alignment with supply chain security requirements.

Through comparative case analysis, this study identifies differentiated strategies across firm types.
Large enterprises demonstrated a resource innovation-type (E-S-R) mechanism, where dedicated
security teams systematically responded to external environmental changes and integrated internal
resources. Conversely, small and medium-sized enterprises pursued a resource creation-type (S-R-E)
strategy, led by top management leadership, focusing on preemptive resource acquisition and agile
responses to external demands. Taken together, these results empirically demonstrate that the TISAX
assessment functions not only as regulatory alignment but as a strategic driver that shapes
organizational structures and decision-making logic. By applying the SER-M model, this study offers
practical insights and structural guidance for designing information security strategies grounded in
the dynamic interplay of subject, environment, and resources.

Keywords: Information Security Strategy, TISAX Assessement, Automotive Industry, SER-M Model,

Mechanism
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)| = 2 deANog =fd v, A= FE=0
25, A7tz ert BAste % tﬂ%ol 27150 AeH(Q7gH, 2008; thetd 9], 2024).
S-2jutet 78%‘—% AR siAgs &Rt ES &6l $2f AAY BA=RS destr] Ystho
on, 1 A} 20249 FA a7t 7]
Fog OMIOJ, Dl% Al 5 5970= 2149 FTAZE AIZ=JAAHEH=F9FE], 2024). FTAE= i Al
2 £F Al WA sEo] glo] eyt M{AIEe & FARS 5 Aeshed 7lodite Bttt
(A4, 2016). AA=2 2004 2jutet A FTAQ! sh=p-Ae] FTAZF YaswA 2uyat Feite &
271X 28482 AT & Aey, ojgoe U=, &5 5 FTAS dlZot Ben Jojzl FAF
EUE +E3APE SHE T
AFAIE +50l Ur"‘%% 2 37t 28 £ F5 § 195 2430H 20129 RE= &5 didAIAo
ARRY, FHOIE 5 Af=e 23E AR TEJUrE} ARAIES] =4 dR= 0l dSEL ATHE 7™,
2012). <® 4>2 B9 2003%01]% Top 5 9] 7]E} 27}of| tfst 4% u|Fo] oF 85%HE Zio], 20234
o= L v]Fo] °F 35.9%00 ol=x of(HAA, 2024) 2097t £5=0] Ggeteil WolRES &
ot AU A7) [EA(2023)% T§H20] A5 otW A (Korea Oil Security Policy), B 14S E3f

R U FAY HRUYS VRS ool MRS drg A dee] 4RAEE A
Foba Qi FHo2 Hrlelylh olxY P8 MY HYshs QAU A8 ohw ERioA
L4 WbE We HHﬁOﬂL Gs2es 5 3 ARAe] A38Q AE FAL Saslel 22 41
g 25907 o2 EACHAL 2024).
<E 4> QU ALAIE AP 2& A% (59 ©9)) (T9): Wk uj)
0] 20034 20084 20134 20184 20234
1 gn  8l4 | A7 9l4 . 90.8 . 127.2 . 96.3
T Q.
= (39.0%) | =2  (27.4%)| °© 21.2%) | ° (23.9%) T (19.5%)
76.0 95.1 A7 74.4 63.2 A7 60.2
2 | 5= za ° ' g ° '
(36.3%) (285%) | =2  (17.3%) (11.9%) | =2 (12.2%)
1
; A7} 152 o 35.8 o 66.6 et 59.5 aa 59.4
z2  (7.2%) (10.7%) (15.5%) (11.2%) (12.0%)
L | oz 139 | 9= 170 . 27.8 . 49.5 . 53.4
Q. KR T
(6.7%) | Yo (5.1%) T (6.5%) T (9.3%) = (10.8%)
o 4.8 14.7 27.5 A7} 48.2 47.6
5 | =ew ]2 o= ° o=
(2.3%) (4.4%) (6.4%) z2  (9.1%) (9.6%)
et 17.8 79.7 141.9 183.7 177.3
(8.5%) (23.9%) (33.1%) (34.6%) (35.9%)
3H 209.1 333.6 429.0 531.4 494.2

Z2) 832 530 2. &4 =4 5-5A Petronet

=/ AGAPFoNA AeAE A 71E0] E&= AlEE= MOPS(Mean of Platts Singapore)?lt, o]+
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=28 JE 751]*9‘]*}01 S&P Global PlattsAtol Al Al5shs AFAlES B« 7HAX =0

®o|tt. MOPSE A
EZ, AT, QR 5 G BN LAY 2EHE HeAE JHAe ARdos Wi 4
Sl 71Ee MBS 2ol ohAloh xlete] M8 AWl Z1Eol Ht FR8 WATHAOIHYHE,
2022). olAY A7tE2E A2A olFe AR AAKQ Mg Edold suzi cist AeAEY W
o] olfolxlL FAAZ ARjuhdstn ook WA, Ut AeAo AL thie ANANE &
gotel dolxlx Fuo| A Auet FaF 220 Mul FFEE U Lot vl T Uert A
AZHOICHAET, 2016). P22 A2A oj7lo] Balgtolw 275k, A7] Mu] £xjet A dule]
2ol A, SENY Mg 2 U 4 LS AYel S vIFOR D ARAEE YT U

rr
N
N
i)
lo
Hﬂ
r:
ol
o
2
H
=
>
o
o%
é
rLH
=)
rfo
>
o
o

YAl B FYATE V12N 2HL AdstE F2 Al 7l WER TRAC A, 4RAE
1A 27 meAsd B ARRA, ot §l9 BE S oY WA T HAAE 71F o] 4T
BAE FYSAE O ML PR AF S0 SUYET UAL(2002) A HLY sHAT 2R 87T
U g O] WAS BASIT, QHofS 31219200002 R AR o1%e] FRIE WakE My
ek A 20109 B D01 Fa ARAF 1A A AG FBEE LAolAct
SAl F4 D9 FHE U W owo] W AR 9lon], NFHY(2010)2 FAHRS oA
FRao] S4T nEsle] WAE £HPL, 41820231 PPM(Push-Pull-Mooring) 28-S 285
D79 AE WEL YRS A, oA % YFS OhF ATSRE, oIAT AINI2011Y

ofm
e &

RCARAINI LSS A4 248 S8 25 34 A7, olgd 9(2012)9] AlY chzfe} M2k 24, 4
Z2(2016)9 547 WA A2k Aleh, PAN021)9] HA FY g B, WaF(2022)9) HYTE 7|
B Al47EsAG R A7 Sol Atk

slelarol 249, AA AR 27, 224 o

e <
o] Wrt Wenkai Li et al.(2004)2 29 2l
Joly et al.(2015)2 B2}a PETROBRASO] MebA sh4 Al =
Tominac & Mahalec(2017)2 AYolgs &8st A=A AR WA S .
e, Ul ARAtde & =iy wRid e fRvIEed S=aARAL gt ge], oAU REA
A+ 52 TR ARAIE 25 AA H AR W] gigt A A dgEA A 2=
g-% FTAZ} 2 4844
%. A

—

o

Aed= A=, AMA1(2016)2 oF-

Jejuy, Sajuet FeAbt U B4 Z1dlN 2E B 1goe 2EA WAl 43 T
o AR Ivhe SR AlElE Mol WA A PP A7E olEsith ok 2 AeA
of 2% 34 MzFo] U] BAsH Aol uliLA 20| o|ojsl Uoly] RO WLk



7] 915 AGsolA ALgE7] AR A ATe @ Aol Qo] YT AAL Wl AP
2 gERoz s1go] A3 AYHAS BASH: BUA M AR (Porter, 1980), 7|¥e] M oS
S OF AR(Miles et al. 1978) 5ol Utk ofd A&4H FW 9918 MYshe AHYsrel MY A7
of mAjos FA| 78k W, 87 718 W, AF 719 wol ok,

1930V FE 1973W7tA] A 7]¥F WAo] M2k A-L(Barnard, 1938: Fayol, 1949 Child, 1972)7}
zg olzolftr, ol 7|Qe] A&A Aam zutolgol 2Hyl, S, AT 2 FA9 aaSo
9] Qrtan @i How eH¥s CEOS] £Aj7t W4moleks ZAto]tHBarnard, 1938). L2jLt 1973
A AR eYaTw 012 AN oSt NgSe BaAAe] Ao Yt o Al7jojs 7]

A9l A o7t URA eoluct Al TAA S e R aold] oEstch: #7 sy Wy
o] RAE|9Ict. 53] Porter(1980)t Atiel AA S0l 7|9l PEu Hue APt W),
shAleh, 19809T] & 013 71959 AR Astel AR JUS FYFL MYst: ol AYEA
24 A2l A7 Ak olol whek AFY JIuk WRo] MEA 2wl ARICh AH JlY e
7I190] 271 2 A SeE 2n slong, slol HRs Al Aol 2okl xﬂaﬁ% e

Arlol &stelets 71 7 W

of sttt ZFAFsttH(Wernerfelt, 1984: Barney, 1991). ZF& Al
O-sshs WAlo] O olf+ 247 8 ArdE Efotal Q7] miwoltt

71E] A= olg52 A7 HA 71 AR S EYsHAIT 71 WiolA ARz d=fo] A
el g I JutE AEske Aol dish A9 #5°t FUo] ok A& S0, &4 7Y #F
2> AGAERIE 7199 e AARtoa BARE A A oAM= Zlduidt g daE Ue o
w5 Bwol AYsHAl xRt olet 2 FAIAS AAT £54H(2014)2 71F0] AEA Y FHE
A u S|

JEot2id =3t FA(Subject), S5 5% (Environment), 42 2o A= 714
AFd(Resource) 50| R3tEA 548 L Asto] 71d Woll HiAYUES Il o] st 7199
o2 daprr AEEon 24sian ol tiAYE7IvHE(MBV)oletal sh=tl, ol& FA, &7, A
d 7|8t ol o] 2 A49] M2 Aol mje{cilolct.

. oiAYE 7|9
HAHUZS L ZF|(Subject), 7 (Environment), AtY(Resource)it 72 xA19] EQIZ(Input)d} AtE
=(Output)l gzt Atojof] EXfst= 7HR] A& #H7d(Transformation Process)o] Al-&ste ATFHLSE
A, ZA0] 71| FE EeS Sl ArEEE dutE U=t Agshs A adlolti( R A, 2014). ZA]
old FAl, &4, AFdoleke 4 8452 AYUES sty Z1dg sl IS vRl=d. 254
(2014)2 o]E SER-M zd= M3t of22] £5/d(2014) ¥ 2349 +9173(2022)2 7]%‘4 o
AUE S F/dste FAL 7. Aol A5AEE st ddE ‘ﬁi‘(Combination)’llL =g
(Permutation)’, ‘A|7HTime)' 9] 37§9] Fo=2 B 75t dgstct. 22 HAYESS
429 28-S XA, +F2 SERY MY E AAsHs Aolil, AIXH2 SERQ ¢F & Ol&*ﬂ K—.‘%
I EHE AR &30 R ARgto a9 7 |
q

A 9910® b7 Uieo] B4

mlo

= Ay ca;u aRaN Aol g2l

fo
>
ba}
o[:o J
JQ
rie
E
_l.4
é
)
_E
E
@D
Q
=
Q
S,
wn
A
o
]
=
X
_E.L
[e]
e}
oL
)

R}ERE otet o]59 2 =2 olxt J=A

L =3 ﬁxu XaF o Lot QA& =24, 2022)

Y W8S vrgez ohefet Ada 7dSoll thel A= 2ok AR A= o] FojA gt} k=] 2
2kl AlYgol oﬂﬂ/\l"*oﬂﬁ dsA oz REs] et At HiAUSS 254 20(2004)7F d4sie,

-
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AL 0] #78(2009)2 IT 7199 3B% JJr% SER-M ZAYIE &5 A+ 25 ==sith A9
At iEHE(ZOM)— AohAbsA] Amed g Ao sl SER-M 2Elg 7|wto g 7|go] g7 utet
Aefs wAslen, agae|(SCM) o B ool dist tIAUE ZIRte) At A7t EA8A
(2019)] 46 238k ®5t e Eah A&12(2020)2 SER-M m A3z ARRste] LGAALY] AHY
A5 Fo¥sto] Zjuld 7 APl A= AUSS 3 ARSI o] w2 (2021)2 JAA=AlE
FuAe A S WAYUSS Wstz FAstlon, ARe 1195](2023)= AEL] 2t Al/dHto]
LeAA A tAYE vlL2A S ol Ul vlol @AIF 7199 A maAlAe W9y} HeE 7]
9] &8 He AASAT(ERE T g3, 2023).

r
0.

o)

)
i
1o
‘&
_ksl:
i)
oX
I
r E

ot S £ = Wte=d Zast =2f(Logic)et
1, o]g ©+sh= #4E0] SER-M E%‘Ol‘jr(fﬁ%’ﬁ, 2014). A5 £578(2022)2 SER-M
1o ekt &7 YU IS AASIACE RAST 2520230} £ MAC eF
55 #(Common Goal)'2tll ot1, 55H 24 s
| A(Deutsch, 1949; Thompson, 1967: Mintzberg, 1983)
o2 xSt BFES, AR 8, Hexgd e &Y U] aacn Fgstac. §
$oolEYe BERRES DY) A3t A0 s BE FEoIN Ao Al a4 o] Exjsts
‘4o & SERo| A5Argsto] w7 Y& Ytes B =28 Algsith olAd 274 =Zd
£ SER-M LHo] xX9] ZT== 170} ”19]%}* (Interdependence(y))2 F7}5t L4 45
Zre] 2 o2# SER-M wlold FA| ¥, Aol HeAgsto] HAUZE WSO Yt
=& 2AS Y9=Hs] stAtRAS 257, 2022)[—:. 2].

an

dE
E

(13 2] HAYUS7IRHEESY] 274 mdH3

ARRHEA)

Subject ~ a2x

Y

2 Gl ESINES
= — 817 — ; N Mechanism A
s Environment B P <
E A

~ S5 o ~AIZE

Resource

A FAS 2574(2022)004 A&

274 ZYAYIE 2SR ANEShe A Aye A0l Femr S Yol ABAHEA), 3,
AHY 7ro] A5 9ol&XA(Thompson, 1967; Mintzberg, 1983; Malone & Crowston, 1994)°] EAS u
otsty, EX zAlo]l oJ@A 2A t#YZE(March & Simon, 1958; Adler, 1995)2 gt5o] doh2 A
s FEcterte RSS2, 2022).

A5 2578(2023b) Z2U19 WA R oA ttAd BE FAE sidsh] Hgt A 24
of 2R £4 UAUZE AXSAET S5, 2023a), EEAEA] BATY o]FA] £UAA A
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MRS Aol Wast YR UR(Crude)d MY SUol AFESY HART] YA jEole]
73% olAe +E2 gelt /190 YENOR WAF ML WsH: e sEHoz Ea ARA
o2 £ust upst gk B AR UA GSTHAY MYRE AR Y] ol2717Ke BYL
S AHET, g0z AU el &Y ZeYYag A8sle] GSTHAY fav|goR
o 43 AT AE U/ BAUC GSTYAL B 22W LAY S04 FA, 8, AL 2
HEOEYS mofslel AR HAUZ0R JY BES andos AN, 25 FHY W 99
R LS

GSElAL ylstetat ol ZEac] 50:50 FAOR 19679 HUEQILE 20059 GS1EO| FY
ofeb @Ajo) AFES 27 © GSTEAL MSAIE 28 A7l B £5 7 goE Ee A 49

o2 A&H AYEAE FYstEOD, oS IR <E 59 Zo| hipn ANRAA AN, st
A, Mgotet BNTH, SIS BAL ZE BT A AM(Complex) FEstel 250 o=zt

GSHEA ol2go] Bestn 9t A 808 B/D: <k 6>3 Zo| A A H9BF F UL
zro 2 M|A 59]9] F2o|tHOil and Gas, 2024). 0|2 E3] GSZEIAL QXA LA M 2o AA|

o ojFS 42 4 AUe 9

Y =
o
]
=)
r
ol
ol
32,
)

<E 5 GSTYA AIGREH Fa AN FY

BRA AREEIAY S A
ek |+ 80%F B/DY ARAAAL(CDU) |+ AP 280%F & fwof WEr | e 28 7
279 53 B/DO] n=s} Zulg Fsll | HBTX) AlEga A 18% & | B/DY &2V
LFAY LS, AR FIH 5 A | w29 Bz AlE A | & B Z oA
SRIE APt o AP 75%F E 4] o2 | B/DY FEH
(MFC) ¥ 509+ & 29 &2 | At
o2 AlE At
=17] | 1969.06. A1 CDU (Y-3AAAIA) 1988.04. PP(Ze2]mzdal) 1969.11.
1972.10. A2 CDU 1990.09. A1 PX(mtatxtd ), EERF
1981.06. A3 CDU A1 BTX(YEE) 3
A7) | 1995.09. A1 £ 525 A4 (RFCC) 1995.08. A2 PX 2007.09.
1996.12. Al4 CDU 2000.07. F|2 BTX 283
2007.09. A2 A2 51A] 4 (HCR) 2003.04. A3 PX
2011.05. A3 #4825 A4 (VRHCR)
2013.01. A4 FALE5)AA (VGOFCC)
9271 2022.11. MFC(Z2| /3221 d)

FAl: GSZEA AN U o)A gL ATAE He
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<X 6> World Largest Refineries Top 7 (&%]: A B/D)

&9 EEET] 9lA] A5
1 Jamnagar Refinery (Reliance Industries Ltd.) Gujarat, India 1,240
. Paraguana, Falcon,
2 Paraguana Refinery Complex (PDVSA) 940
Venezuela
3 SK Energy Co.,Ltd. Ulsan Refinery Ulsan, South Korea 840
4 Ruwais Refinery (Abu Dhabi Oil Refining Company) | Ruwais, UAE 817
5 GS Caltex Yeosu Refinery Yeosu, South Korea 800
6 S-0il Onsan Refinery Ulsan, South Korea 669
7 ExxonMobil Singapore 605
=x]: Oil and Gas(2024)
=5] 712 A that £AP} ohels 1990d0] L o] 5, GSEEAL FAGES Eolsto] A
5 Aiste dife SANPIE AQE = est Al A% BAME Sl AR LEE2]Q AHAof|A
2715 ¥ U9 AES Aitste AREe A0 FASIAG st A2 pol/do] @2 HAC
oF e FARE wolisto] thilo] £2 ¥R, 4R 28 dBRE it AT Auld, v=
Sejopslo] et sfofw ofF® FAR|ZE o7k & (Operation) A0l 71Th2 el HYRel 2ol
YE gl A AARo2E AR FeeAlgio] AML BIST Yt FAYY WAL Host:
W4 Aol GSTSAL AR £ skl O A0 2G5Ol M HAY A5l 4
@ 5Q /188 BRSD Slo] DE2 UHE Oe B AN BT 3RO U £ agud £
Fol sbseleict. TS Bolel ASHANYS] W} FUAE 2 GSRAAE vzR B HE
P A
< 7> 92luet oAt MY nEst ulg (49} A B/D)
_ HR7AAA(CDU) - Dest AJA(HOU) A=) ]
(2= ZRANCIE 54 23 (HOU/CDU)
GSZHEl A 800 275.0 34.4%
SKo]x=Ho| A 1,115 (1,215) 207.5 18.6%
S-0il 580 (669) 224.2 38.7%
HD3 e dui = 520 (690) 217.0 41.7%
AA 3,015 (3,374) 923.7 30.6%
B 7 AL ALGRRA, FHOIR] UIg Y
ol &l CSZEHAE EFEQ dRY L[ HAY TS A AFY auEdE =AE Yt
AlZ1aL, | AlEe) SF/E tdetstd oy, MEY Wrt 4 SHsigitt. o] Aut GSAEAE Al
A 27 AR USAY 59 AR7A Als ool goiy odet AlES Juie & i, 427t
= oAl es A thstet fold odets: & 4 Qldth GSEH A9 mE2 <& 8>uf o]
2023% 71E0r FRAtdol AAY 80.0%, M-Fatstatdo]l 15.8%, #&RArA0l 4.2% 5 /dstal 9l
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oh 58] 45 wFo] MA| hEel 73.1%c) Lo fEC) RS AAGT ASS L 4 YO0, A
B9 2 U3 WY 70.6%, MR8k} 83.8%, S 79.2%|ck

<E 8> 20239 GSZEA AIIREH AT FY A (N2 T W)

=

EE EEEERE EETRE A

LU &l 38,896,920 7,659,868 2,050,760 48,607,546
oj&9% bj& 80.0% 15.8% 4.2% 100.0%

r 5 27,460,591 6,422,446 1,625,209 35,508,245

Eal 11,436,329 1,237,422 425,551 13,099,301
2F HE 70.6% 83.8% 79.2% 73.1%

EA4]: GSEHEA AFYHE A

fu
wx
=
N
o
(]
e
it
O
e
Da)
>
Jh
o%
2
rie
AN
N
=2
o
=
ox
=
)
N
i
Ra)
Pa)
ol
K=l)
rr
=

GszelA0] A8 HEEL (17 3l 2ol AT 54t 92.3%2 Laluet Al ARl B THE
$(89.6%)50} ot 7t Aol 9lof il ok, B, GSTEAI (27 4let Zo] WA A
680 stole 275t AR &2 $4 F5ES SAL Qb e U wHol 8% Uiy
2 45 2% 3/lEoR OAIY 4 JUY Ao wuwHg

67.6%

2019'A 2020 20214 20224 2023

3) BRArdOl =ghd W82 SKolmdo]d tiil SKoluxl2 7]t SKEE SKOHA], GSC=
GSZHE A, HDO HDAR AR, EA: Zf A AFE A

P
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rok
ool

(23 4] = ARAF Ua 2082 /) AAERE

SKE  323% 32.1% 32.3%

23.9% 23.7% 23.7%

23.2% 95C 23.1%
. % .
6 23.0% s 5 22.8% 22.4%
., ——
21,6% 21.6% g\>'\2305/§23’OM/O\O
2% 21.3%

21.7%: 20.5% 20.2%

21.0% 21.3%

20144 20154 20164 20174 20184 2019 20204 20214 20224 20234

E&]: st2A9F AL Petronet

B GSZEA0] £F QRE 20134 347) A71olN 20239 617) 712 1089 A 719 28] 7ol
S99 <E DOIA ¥ & Utk TR /1T B OF AR 25T Ille 2 Walt g, o
£ GSTEAT BAAL O 25 AY Y SOl YFAUSS HOIETH Eeh elut BAAE
o 4% B15E Amuw (13 Slo} Lol BE 50%E WA, GSTYAL WA 600 AR 25L 5o
AA ohE o 495 U F AES SU fE0l 3622 o 73%0] ol22 A BRA 3 WSl ot

<& 9 el HRAL 2EUY 7L WE Fol (B N5, 59 @)
20134 20184 20234 S25(°139 ] “23)
GSZHE A 34 57 61 +27
SKoJ-Hfo]/d 31 28 29 -2
S-0il 29 38 36 +7
HDJA e d® 3 21 20 25 +4

70 4) SKolwwlo]d e SKoJi{A], SKABH, SKQIMA gakst, SKA|QMER], SKE2o]gQlejujxd
2%, HDA oUW AL HDETYAD|Z E&. 24 §24824} Petronet

Jo
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o
iSa)
oX
Jo
>
2
Nk
=2
U

g
4>
]
i)
o
ok
olok

Saszur g S-OIL  DHDureaws

= |5
73%  73%
7::'6/0———“0
55% 55%  55%
3% 53%
2Z/Us iz 9%
EBEEXY)
58.5
48.6
42.4
5 2 27.5 i 350 54
T : 20.8
I 2 A n I
20213 20223 20234 20214 20223 20234 20214 20223 20234 20214 20224 20234
5) SKoliH]o] 9] tf& EfArel EYU%t BlE ol A& ARt a2+ ASAE 23

(A2 3 %) 24 24 AF A E LA
2 AMEd [29 6la Ao & v]E52 2004 23%00A
. 02 50%2 dojAl o]& x|&s|A =715t 202340
= 3%E M}é}i ATk 2000 =¥ F=9] »a FH, =Al **Oxﬂ% 7149l FRIARI dsor
SEAR] oAl 7R, GSZEIAQ] A3 PX(A&stst, 450k E/d) 34 5 o2 AJEEARe A &
2 2ol 7]Qlsto] 2000 £ & St H]Fo] 27 57}0}9";&. 0|32 £F H|Fo]
Lo, £3] 20089 HCR, 20118 VRHCR, 20139 VGOFCC S 153} Mdu] =4 whojct s 480
o}

MHRE 52T, ok ABAL ARAA 2 vlE0] A4 AAoee ® & Ak

AR 0 M
o 2T O'vw O

& sej"oln oo % 1o §7 oleliE OPIY EE 214 o4l AbASP} AR W, ol
23

o

O}EH He 97t £ AzFo] AgstcHMiller, 1987). &AM FoAd e 24| Fxoz

=

oy 2
to ro
r

171 2l Kﬂ% Ahdabrt ojeie] ‘W7t 9 WS 7P Hol AlEe AR
A 52 FUE B RO ZA'S Fustes wv oA HAsts

7

ol

%

o a W s

Sor AWANE 97 wele] S4E 2] Aok J%lo] Wk Lol Huslely RS AL 2
U o

%

]

Q.
O:

g
ol

i

fuj
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exstAY, Fuol ANES 25 AAAstE Wl St GSAEAL AT
Astn, te SAbL ARElE AlMEAE S5 prol AME DAste] €t 9o
o 4gsoz WislA
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4

73% 73%
71% 71% 72% 71% 70% 71% @

68% 69%
67% . 66%

57% 57% 57%

o
as5 50% 1%
48% 7 479 47.9
FaulE 4.4
26%
o
21% 21% 3% 229
>&/Us iz
[ 29 104 103 107 ‘27
7.9
7.5 185 182
LHT
1998 1999 2000L 2001 2002'F 2003‘- 20043 20053 20063 2007L 2008'F 2009 20104 2011L 20124 2013L 20143 20154 20163 20174 2018 2019'F 2020 2021 2022‘— 20234
A
No.4 CDU* No 2 BTX No 2PX HCR, Base Oil VRHCR VGOFCC MFC

EA4]: GSEHEA AFJHE A

N
=
X
L
i

N

71ROl SR A AY 99 U 4 AY B

2 oM Ul 349 AMdE FHSHE GSZAEAT &5 A 7]dor HAISlo FR 48 g1
3t dE AFE UAUE7INES 24 ZdYAFAST RE/d. 2022)8 AEsto] A5, o
AYSZITEEREL] A A3 ABAHEA]), &4, AFdo] Aaagste oA grEoldl HAHAYE
FRE 5o 7149 45 2% 24 TR A AFoloi( . 2014). HIAYE2 ZAlo] 7}
A FE F5 FFoA B dAl0l A8t 53 HPolA B # (Input Variable)?l #A, 74
Ayt g2, 24 YolA B Q4 E WSt TIRE FEShe %% 2H7g(Transformation ProceSS)
o] Argst= &AA ¥4oln, A, &7, Ay Adaf Zro] EAjsH= uiZiysoltt. st WY E7|eh
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Abstract

GS Caltex: Analysis of Competitive Advantage and Growth
Strategy

- Focusing on the Mechanism-Based View Strategy

Tae Su Kim Jaeseung You

Petroleum products have become one of Korea's top three export items, despite Korea being a
non-oil-producing country. Among the four major Korean refiners, GS Caltex leads with an export share
around 73%. This study examines how GS Caltex overcame the limitations of a domestic-oriented industry
and gained competitive advantage as a global exporter through a mechanism-based view, the
‘coordination framework'.

The research highlights that GS Caltex has developed and implemented business mechanisms aligned
with the common goal of becoming a global energy company based on financial stability. This achievement
reflects the effective management of both mutually supportive and challenging interdependencies
between the subjects(actors), environment, and resources in a complex market landscape.

GS Caltex adopted consistent strategies by fostering cooperative relationships among joint venture
shareholders. These strategies facilitated economies of scale, enhanced refining facilities, and
established efficient production systems. The company also strengthened its export-oriented
capabilities by opening overseas offices, training specialists, and diversifying markets to respond to
global environmental changes. Additionally, GS Caltex optimized strategic exports through systematic
operations such as the optimization coordination Committee and the production planning optimization
Program. These coordination mechanisms have been instrumental in bolstering its export
competitiveness and positioning the company as a globally leading energy firm.

The GS Caltex case exemplifies how mature-industry companies can actively lead their environment
to achieve remarkable outcomes. This case provides valuable academic insights for scholars researching
strategic management and serves as a practical model for business leaders seeking successful
management strategies.

Keywords: Refinery, GS Caltex, Mechanism, Interdependence(y), Coordination Framework
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Global Strategy Mechanisms of K-POP Entertainment
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A Comparative Case Study of HYBE, SM, JYP, and YG
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AX DA ey, 7t Urﬁllﬂ}ﬂr 2% Wkt EAZ WolRdlth 2 AoA = K-POPY oA &
E SHRY A7) DAl TR0l F 49AR RSt (B 1]o] MAISHITHERA, 2021).
[E 1] K-POP9] 22 =i
A A7 z8 EA 79 A3t 9 =973}
1 &HA): E57] 19979 ~ — %7] K-POP (1 NIt ofo]&) | - A3 7|9 &A
(&7 1.0) 2000 Aol &4t - Ofx|o} ZAl - 011 23 ZAl B2 shab AR
- SM(1$95 A=)
2 THA|:=AE 2000 Ay - 2 M|t ofol= 12 XA+ ~ AIAF CopdE}
(&H+2.0) BHb~ - AR, ) - AR IR 2R A&
2010 o =8F - JYP(1996 H3), YG(1996 2H)
3 Hﬂﬂlz}ﬂ 2010 Ac) - SNS 7]yt Z2¥ ®Wd - ooy g St
(3H& 3.0 A¥b~ 20199 | - 9EH, AEay Au]A 28 | - 229 Wl FA
-BTS %/ & - AN W S
- HYBE(2005 A= BTS d|¥] 2013)
4R E A7) | 2020 ~ AR} | - K-POP 9] Zai=g} - 2249 A% @5
(3t5 4.0,413HR) - gl =29 £of - w8 9y 9
- W ARYE ) - R|g 7uh Wy S
- HERA/Al ZEIA =9 - HYBE, SM, JYP, YG

A#, K-POPQ] Bij=7](1997d ~ 20009t} %%¥h= K-POP 1At oto]E 159 H.O.Te SE.S9 &
vk @ Aliet ole] st AAH A7l2 ¥ 2 itk o] Al7]9] K-POPE L, S
of § ofAolde FAOZ itEon, Wi W FAY 2o} wylAl Av] PEI} SAo
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of WAL A4 UpUols FAO Aulst olggou, WY slwe] Al pEL A si9 AEL
obx wAste x| horcHA A, 2021). T2U SMAEE|AHES] HER FELS o) T35 Ayate] 7|
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2, 3947, fEFYo], gu 5 2A0) ofolE 1Fo] SASIH ofxJof AdoA FH3t HEE FAd
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2 4R 08 BASIHA K-POP AFd2 ofrlof FAolA Fil 22d AIFL= oA ST 4 3
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AR, AASE71(201040) &8 ~ 20199)= K-POPS] 2 2@ AZo0
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Bubble 5)0] 2&o] Zatelgirt. ol Tedt FAo] oA 2Tl ofel, tAlY AJelA slute] W 7
d= goisty #E FAE A7l M2 d=fez 7]5sithE A, 2021). £ 7]"8AE2 &
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TEL 9ee AARI
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A5, BHX §5, 229 0HIEL SO M JHAIAES 2ESHL 9lou], ol AEAS AL
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K-POP 22 We ool 2HX oy, W Aol 2ajo] 5] FHTHEIPY & AL,
2017).

KPOPE CiAY EUEE JIMoR F2Y NFAN 2aN WA BA Y S0l &
9ch. 95U, ESJE, QlAEtIR, v s
F5A sl ol 22w W

5 gye e i“JOﬂ S olg e 9 L)
2015; 71990l, 2018; 7Z}a L, 1&% 2013; Ni et 2023). BTS:= ol2jst Zaiz o Ea) AAA =
52 #ustu] K-POPS 229 AxS Y50 sgsteicLiang, 2023)
K-POP W% A= BAFE U2 T NZE 4 WEIZ WHSD ACKUEH. 2020, ERE
W ABE AAR AE(0]59 & FUE, 2019), EAE A8|(AFP, 2020), T2 W ARUEe]
oK £, AR, 20230] o =7hx] AWKoz Sgun 9k MEL TAEL o) WolY,
elel BME, 25 P0) 5 WY AA0l K3 x9 29902 Agatct
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tHLi, 2023; Choi, 2023).
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2 A= K-POP 4t 7|=IAHHYBE, SM, JYP, YG)o] @& ZAFg Hluw-2A5t7] ol Ardt
(Case Study) AZ¥Z A=t AA Atf|AH(Qualitative Case Study)= 574 4ol tigh A&
A olsllg AEotd, B4R AE|A wiolx dA¥ste ohkst Wag gatste O AFsih (Yin,
2017). AA AR A+ W2 K-POP7|ZANEY] 45 Qlat A=kg 7o) Al 246k ] Aelsiot.

A7 PUES A T(Case Study) BEE FAUOR Ao, AR WA M AL BHL
Wystolch. A7 chge HYBE, SM. JYP, YGO| &1 37A(2022-2024) 719 &5t Hutolni, 2t 7]

£l
%
fu)
o i
N

J8Ate] &AL (B 20T 20], 2024¥Y 7|E AZEET} UjE0o] what HYBE, SM. JYP,

_55_



VGO 202 PASITh ol AU U 2 7199 AthE eake A1 U e wastel Al 2
olme] A AAYE ol7] golct.

[® 2] 2024FY K-POP 7]&Al Al7pECH @l xj2eist

Agde Al 715 H(KRW) 0% (KRW) @ 4ol A(KRW) 0] 2(KRW)

HYBE 2005 11.015¢ 2.25%9 1.84091¢4 -34919
SM 1995 29159 9.8979¢] 87399 8ol
JYP 1996 25159 6.01821Y 1,283 977919
YG 1996 1.265¢ 3,649219 -206°1 200019

* £4 Yol¥5H, FnGuides Afasto] AAE At oA #y

¥ APE K-POP A9 M=ok HYBE, SM, JYP, YG U] /]9 5@ 7|84l fjgoe, ogo

2 Metg AN WA vlL-EAstEC) olF 5] £54(2014)0] Ak SER-M DL 7|
2 e 2713 SER-M(P) £AES MEoiGrt. of BRe 23} FHA MY
3 ol AMape] A% 55} A o PER AR FRF BoplA, 71 It M2t AolS AA

9|o uy

J

ZA(Subject), 73 (Environment), At¥(Resource), HAHUYZE(Mechanism),
(Performance)e] oA Q4= offolA glon], & AoAs ol thadt #2 7[R 74
T Mgttt ZASubject) Mo FWHORA JHAe x5 ¢ PE, B st ANA A
A S WA BRI AR Gde TR 2 At o ng A 2% uAUSS Fao
2 BAs5t9ch €74 (Environment)& <
ESG 27, 71% 84 5 9% ¥7 Y e
A2 e AY(Resourcele Z|EAZL URsG B Jh5d WE AMeR, ofElAiE I,
29x A% Q=2 W S Y IAT A, 718 Y= §ol 2P K, ololg 4I-
FU-gEI] o=t Ue §4 AAME UG RED PEE Re] M. WAUS
S

FK‘L

(Mechanism)2 A2fo] FMoM LAH O R Agste U =2t 25 dulgtt. 2 7|=Apt B4

gt 23, 228 U4 AAH, dAer A=, WY 29t 2x 5o FHCR, A gAY A =

B2 #EAor FASHIH. Jak(Performance)= AYA AFEYHE, dhold)® otz F=2E

Fol dut, ZRI= 4, P AF 2R 5 A Alxs st TPALR Frtskoloh
K-POP 7]&Ate] 224 g5 2003 2A5k7] sl gyt tolg 2A5 #8513tk £ oy

are 79 AFR, A} Abg, *}?3 ZIAF, 83 2 ojge] gojelz g

WA, 3 At K-POPo| 3t 7]&E A5 HEst & A9 oA Hide f&ste o 284

=0
RIck. ol sl & =2, A, 97 E0NE ZEstel K-POP 7HAtel 4 201 3
SIS olela B4 ALEE K-POP Z|ZlAIO] Meps G2 WAlE K-POPo] A o =

M 22 AlestAth oot 22 opddst oy Axg F&sto & A4le K-POPY 45 afl
2 oz RAsta, Aol NelyE Bhgde Sustual stelch. HolEo) A By v
571 Slal. hert EXlolA £ dlolelE wAk AFstel, AHT 4 Ut FAoIA P ARue

4 PR CheR ZTh OA 7 JEAle] Mg SER-M R4MR $&EI % UE #4(Content

9
o
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Analysis)S &3l &9
Analysis)2 AlA|s}gi o0, 2
o SER-M o UAlE Aredat 99 @48 morsin
of T Uy Walo] 7Y Aol ozt

& RE ST SU M FRo) s
A 710t AlZIA W] AHo-glx]

K-POPO| 43 AlelS Sa 229 AlRolA olwA AN, 2abd 4utg PEste
A EAs] 98 (23 a2 oAUS Z|ue]) SER-M wel(FAl, 87, At oAUZR)E At
At

[1™1] SER-M2®

Input Process Output
E Z=H
(Subject) \.'
| e \‘ AUz | it osm |
T (Environment) /' (Mechanism) (Performance)
A f
(Resource)
> TEME s g _ ., Tc
(Process) (To influence) (Feedback)

£/ 254, 2014. "THAHYZS 7]¥F BA

IV. AH 24

1. HYBE9] 224 H=f

L1 #A|(S) &9

HYBE: 7]&9] @Y 7]2lat A4S dol, ADOR, BELIFT LAB, PLEDIS, KOZ QIE{H|QIHE
o

& 5 =4
o] AtEAtE YUMo eodsts We) o2 AAES LEHYCE ol2igt &4 LEE 7t ojo2o] 2
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9% THES AR ol AE ZEZ2 0L T UYFORKN BUX V|8l Pyt 299 4
e S0 Bush) dch ol 22W S AGE B8 M3t 232 Bsp S0, HYBEY 2
= Aol SR FEA AoL ST, 2004 HYPE, 2020)

K
so
7‘1

i)
i)

& x= wrAE ojxto] x Al Asto|| 7|urstn
Bl g oF3at o] AF5IAtHBANG, 2022).

T 2R FHY 24 A4 Al AF

A = :
Al Bl AEoll ehRshA] ehal, S olslisky ==l (BANG, 2022)

EG T FHA BES AYSL, A% JF5F PEN AAHO 75 WAy ey Pol Fxsty

"HYBEL: 54 ZWX sho] R0z ofEstal ohech
RIS IPOF EAE PES Bo) A4 JHs v]AUA PEES WEolsbe Zlo] Aiolck” (BANG,

olg|st FPASt2 EAE FA 12 B 2ol A= AYsto, @ P JEHY S S5IHAE

AUAlS A&ste= HYBEY 7= 2 Az Aoty qlct

HYBEx= o|& Alsistr] Qs &2A18 E Labels, HYBE Solutions, HYBE Platforms2] A]

2 Uxo] AAEsT HYBE Labels= &9 A&t} off{AE 2], HYBE Solutionst= 7%
=P 8|2y A 15 AH|AE, HYBE Platformste WeverseS 3t OA|E Z2HEZ Jjgh 4 @

gYdich olAY 2oL TM-BUE MY AL YA AAEE SE W )% 20aia|)

7] 5% LYA/IS AASIY, 2 LR AEYY ALRYL JMtos T2 ML Uyst: I

Z|gto] H1 QJTHHYBE, 2022)

2~

a
gue
=
.
o
o

o> 2 o @ Jo

1.2. E3(S) é'?’i

HAE 225 Weverses Bed #5 AES il

SAES 22 W ofE|AE 1o AART &5, FTRIE AH], AHA V)52 St glon, FEA
A A& WAS SRE-ME A22 FY APIE Y pHo] Al 9oy 20233 7]E Weverse
© A AA 24578=0M MBlAE L glon], I3t &/ AHEAHMAU) 1,050% ¥g 7I53itHWeverse
2023). HYBEE o] 2HES Sl ® 45, ZH= {5, AUAES st AlaFloR Sofstal qlo
oS ol W Fde sz o 2= WY BEHAS FusH t*EJoP O‘E}(Weverse 2023).

ESH HYBEX= Universal Music Group(UMG)1te] 10d9 =
xjelo] F2Y GEUS PgHoR #Husdn, WA IAE]

8 ltHKorea JoongAng Daily, 2024a). o]2]gt PR =
o orxd 7|ale matsts s &S Fzko] 2stolrt

=
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wot obe}, HYBE: FWsts 292 Au] 7ol thgsb] 9ok AY, WE § 24 262 gogoz

o #2 A3 Z5stn 9tk HYBE IME ofg] AE IP 7]y Al v]AY2 52 §o) SAF 49 o

Wete BAstn glon], 202587k AY wEY 0hE 5009 ¥ FHES FEE L ACHEANE,

2025)

EQAskY, HYBES] 87 o} Ahe Weverse 7|9t WY 7Ash Ao} chyist 2 #ixls 202 A
o £HA mEZe|o sbyolet: Al 52 FHOR TN, ol ¥ Y W

-
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Do)
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=
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o
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O
e
e
(T IE
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1 53 gols
SSERAFIM 52 77] tf& glo]
HYBEQ] HE] o]& AA7t 2=
CHEH g5 AT 5, 2021).
olol= drz 4l g4 ZWHojA] HYBE: Z2¥ or]Ad =2 Ja3(o: The Debut: Dream Academy,

223 R&D A|AHo|ct. BTS, SEVENTEEN, Newleans, LE
(PLEDIS, ADOR &)l =¥xo= 7]2-2d=il lon, o=

e
Py A Set Ae SAll AWY 2 QA sk sl

D e

iy

2 efelolelst oi mRME £)g §o A7hE Rojel lojg wiyst A W AAHE 28
o o] 1

Qlou], 7t & stoll ofelAEo] Eaw mHIx s]Eg 4 I
A 5 A 2 9l MY 7E2 A
2,

=

a A

ol obd Z4Y R&D AAES Sl AVSE a0 FAetd IPE 4
=

EFF Weverse ZAE2 W A5, ZHX {5, 7102, fo[g 7[gt W ] 7155 Ssto], tAE
ZIRE W g ANE SAEY Chset §F SREoR WAlskeltt. 20239 71E MAUE 1.0009 1
olfolt{(w21, 2023), HYBEZF UA|E AMihs A2f Afdo 2 Fehsh= 125 At Q&2 BAE

Fyo oy SEWS PASIGOU. AY, WE, 94 5 24 24 3o 3

Po] A% Sy Heke AYstL 9k HYBE IME FAC2 202547HA A m2eld thd 5009
U @Ye BE2 sk UhEAMIL, 2025).

aeA

HYBEL 223 Agolre] shge 9ls] tiag SE 7lue] WY fAUZ, o34 ox) w2 o)
Uz, A9 253 2UA AUE, Be dol2 o9 WAUEES FHo= MY Y ANE AN

ch. o] Wl Al HAUEE M AAE PA2 AEH0], HYBE 189 STA 4 AR F4sin

it

A, OAR BRE OAUSS HYBES A3 AVIE BEsh: A 7a2 sl5dch Aib BB
Weverse W 4%, 261X §5, Auj2, dolg] 74t W #e) 7|52 SHstel, ol AE} W 1he]
AR HEAES JPssA she WA AW 2HoR A FAE U S WA, 22U W
OME, Rx 9F So THX Au] TEZ WIAZOU, MU HAA-2eH JtxIE Iopeshe o



AYUE S AASIATHHYBE, 2025).
xl, 2249 olx] W2 yFUSL ORA orde sjutos PExo| chbym etk m8AL
3}5t= A8 JLxr}. ‘The Debut: Dream Academy Z& i.EE 0]= A]A oA Geffen Records®?t
oz ZAE0o0], Al Ju AME AW WIskn, olF YW olgAER YA 9dma
2Es o WAUSL ERIE Aol Al Biul Wuo| oiBsl #ye EA sbsA @
(HYBE, 2024).

A, @RS ERA NAUZE 2 TILAGY Rebs ST A 200 BE EHX PR L ol
~E 78 HetS Juidtth o2 o, 0, UL, Aot & F

KATSEVE z2Ae, oanslel A5Oo 49 S 223 A9 A9
AR AAdE =ole A% "AYUEeR FrH(H A uiAZ, 2025).
W WEl AolE 89 oPiUFEe BUA YU NEYE T APYE Awapr] AT Faol
HYBEL AtslAl ©9lo) 2lol2-g 5ol A% A1g4e

A 9E e 5ol 2l % 9% AY AYY AYHL @ arom ol om0l I3-m-
SEZAY A e Aoz ETH A48
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ZEA oz, HYBEQ A A fAUSS 7 XS %QQE Rl 73%*3 %Lii}ﬁhi A Ed
e4dg 7Rtz QIAfE EEstn, i/‘\loﬂ Sobd 2R A 2 55 28 Y 2d9Ee=
A, ZRIZS &Y, ME9 A& 7hed. 9 #22 e S0 FHEst o o= BTS &+
LAl B }%}01]’\15 UHE 1912 /‘\lo}Djl HYBEJ HAYS0] 228 5% A WolM A& 7heet

Nit BRE /W AGREY aye 95sEc

£5] el dol2 AAZ JMoR 3 ofelAE mEZeloo] chish WY 34 BAEF o9, el

329 799 S99 2= UYE CFOP UY o SAY JE2 AR 2044 T2
oP E

HYBE:= 917t 0j& 2% 2,556

HAHHYBE, 2025). BTSY] &% X9t & ] Zaow g?‘O]‘J__ LHE
2 oiE2 A9 oiy] 25.6% S7tetn AA 6}0%} SEVENTEEN ENHYPEN, TOMORROW X
TOGETHER 2 20249 UHEE A7 "33 & K-POP Fof’ &9 Jeldol 23ten. HYBE
MUSIC GROUP APAC 4% OlEJAESS & 1473] U2 ZAEQ 253 MulElS E5) 22H =
Aol A AR S ASSHATHHYBE, 2025).

2o AJAoA = HYBE: 2&& Aut2 A% 9ty HYBE AMERICA= BMLG, QC Music#to] &2k
A Ags Bl 0l HA| off|AE &3 A9l JidS Wegstylon|, KATSEYE: ©l#% ‘Touch 2
YHBE Global Excl. US &FEO| 13% A& zIQdstt] o= o A oAl K-POP A|A&IC] A& 7}
X2 Y59 tHHYBE, 2025).

olgj3t /dat= HYBE7} SER-MO| 7} 14 971 2]
Te AL It g 2 J=F AP A AYSES 1otsto] Adgst Aato
AlRAE EEA 2T 7IY-22E ZHIA 7|4 oR o|syst thEA At
£35], 7]&-E2/A-{50] §3E HYBEQ Atdude AtQl 7x9] Xsgtg Mestes M2 7389 K-
ZH= 79020 Mg 7HedS HAETHHYBE, 2025).
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2. SM Entertainment?] 2238 X2k

2.1. &A|(S) &8¢

SMQIETE|QIH E= K-POP 4td9] 1At A=t 7|ZALZA], o]0t & m2 5X7F MG Z3l7]
%(Culture Technology, CT) o]2% 7jgtoz AN Z®l= M A|AH 3} off|AE S RS
FEANFT. o] el o2 ER= 7|E, AA, R #e 5 K-ZE=29 A e Ardetshe=
M mgdozg K-POPES ZaY Aoz sxA]7]|= ¢ siAl Adshe 519 tHSM Entertainment,
2021; Music Business Worldwide, 2022).

o]28 FT ZREAL

“wE71e2 K-POPO| /4% Axloln|, o] AlARlo] ZAl0] AAACR ZAY 4 Q7 JH”

AwstH, vhs 7heeh AR AlARR R RAE9 m2R4 dF9 Fe4dE dEst v o
(Music Business Worldwide, 2022).
A SM2 o]t CT 7|8hg &3t 'SM 3.0 A& wsty, A9 7sg T Z2gXM AN
sk, A9 FE5getet F=HSME A0 FAlsta ot Al Wigh & st off|AEY ShE
ZEA 1 A3g Adshe %%79' ZA] 99l ‘A& AE(Multi-Production Center)'9] -
Fold, qote +A22 e Y. o] &oll ot
] &
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o gAE gof, Aleste ZHx AA”H 75 54 A 2
K-POP Ario] MutAlQl A|AHISH gl AMist mell g Adof 7]ojgh
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HSFFTHSM Entertainment, 2024a).
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K-POP 4tQio] 24 watet gA|E et w435t 2o didste =24 dAg
2 MAdsh ¢t Es5] Z2Y 28X £Q0] oidstet HEo] ZA|SH URE =

o] FAE SMe] &4 tig Ao AR P R
Global Production Center)” M2FS Edff o0]=, 48, Zdolxjol & A

A2 THOIAT. ol TRt FEHX £5F dof, 4 X9 ket —r510ﬂ £
AS 7H55HA st 22 7]5ste, tiEAC 2 NCT Al2Ee NCT Hollywood(D]=),
2) 5 AlF 7§ RS S0l @A e0A, X U= 2 &9 AAE Y +9st 9
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NCT Tokyo(
o}

‘:JK]E* il 7ol RIg; dA] Al WAz AR2519ich SME SM OARTIST STATION, KWANGYA
Club 5 AAl =312t Bubble, YouTube, TikTok S 29X Z2HZS o7|xog HAste] WMol

3

N
B chaMoz SstL 9100, 0|2 Jl%es M clole] wAol g AN EE Jlal 9 o
dere Arfetn olct

d O A FHA SM2 A&7Hsd 7le 82 A0 A5t o Beyond LIVEE Al
A A xS AARE 2249 FME SMF oz, 4K oA t=o] A, W Ao 752 S At 1209
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g ool 2w AL SAlsIgon, emelel T ojul o 80%o HA wjE
Entertainment, 2023).

E3H SML Play2Create(P2C) AEfA2 =Qsto] o] ofg]AE [P 7|dt ZEIx2 XA AMAbst
NFT2 40818 4 Qe 722 ofalstart. ols M W AuAb obd 25 Asixtz HeAl7le
grg A Aoz Frtey, W Fdo 24 A 77 thHMusic Business Worldwide,
2022 Bandwagon Asia, 2022).

o

A5 HSM

FgxoR SM @7 A 22w @xlsh gAY W U B, ALUbsE Jle BAE PEL
FHoz PAHU, ot olF A 4P AYFS ABst: FAA sNoz Estn Qo

2.3. AYR) 57

SMAHEIQIHES] AFA2 A7]A 1P FA 7|9, AASHd ofolg Yz A28, 7= 8 6=

Qlmefal= Al Ho2 /et SMZ Global Production Center 7S Ed] 2249 AAS 7

g3t ofo]& R&D Z2NAE FHot o, ol AR} 179 #317|&(Culture Technology, CT

o1t A= 7\]i 753t off|AE Y wHlg 7]5shal Qi)

OFEJAE &/ FHIA SME X et)d A|AH, mEshd Egold A, 2"= 7]=] Algf 2t A

A Fx2E Boll A9l H2nt F2Y JEst A2S Ad¥ste 9ot aespa, NCT WISH, dearALICE 5

< ol2igt R&D AAY e FrtEY, A9 Waut P &g dagt 125 2ok

0|9} 314 SM Culture Universe(SMCU): Ho}, Z=4kAl7], #mZuo], EXO, aespa S OFEJAE [P

£ 29, Fd, AE, NFT, AlY 5oz &4 71ssh 28x A2 FE&st ok 20239 SM 3.0

A2f o] 1A} IP 3419 29 &S 241 [P FAlo= Aghst 9lon], AA & of 40%E 24t &

gl =0 ]*1 E}th_ I THSM Entertainment, 2024).

Ab £ A= Beyond LIVE 23123} Bubble ™ Z3iZo] siilo|ct Beyond LIVEE A7 %]

g ZHME ZHECRZ, AARE AERY, thxo] A1}, QI 7|55 Foll AF 1209t

WS [FASHRAL, ©Aa HlE AY 5 ESG wHME 43t HJuks Holu 9ot

Eﬂ gtog g MAARE QAR AAIE 7l ok E£3F Al 7|8F 7Hd ofg

Aoz AYY FZR=x AHFS A5kl 9lo0{(SM Entertainment & LG

& & Q1= Play2Create(P2C) MEIAI= 94 FOI
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2.4, MAYSM) 59

SMAElEIINEL = 712, 1P 4Esh WY 7|9 2= 95, 712 8 AYe FYNOR A
st mg9 uAUSS FEetn ook o] UAUSS ARt AT ofelAE P, AR A& Alx
o, Wute] Y5AE EPES SUIH0R AAFORM, K-POP A U ARl Heke @Hets 7]
gto] dck. §5] SMe THA IP /N 24 M o=, W FoY A, J1E §UY TPE L
. 22 85 WA 5 OEMY AP TEZ TEYO, ok SM 3.0 B sJolH THA-SRE
W 7ho] Mgt AAl2 Adsty Ut Tk SME Fl7Eeete] MM HAS E5) AT HREA 7



il

3 %% Aol At glom, ol Bol J1E ofEAE IPo 2Hx AT AY £5
T A, 2023: SM Entertainment, 2024a).

AUEe 02 229 X wE-g-4Esl] dud
g ARl Fo B, WA, ool F2 ARU oM o
Bat Wt 71e rﬂrar SYFORM UHR Jhs U

i
i

DQ 02 o

gk IP A4t A|ARICo R Ah8
5, SMe] %ﬂﬂ%(Culture Technology) Ol%ﬂr Kilx—.* Ay A ZA Fxe; Agdsto] A=A A
AL stEsitHATFAT X 2020).
=M, 22 dX)8 gAHAYSE AsEste T Global Production Centerg 7|4
d ZR= 7=} AR Ao S3bd {R(NCT WISH, dearALICE 5)& w9 JQEW, == AAE
o 12 S FHSIAHGLI, 2022).
*}JRH AFAPL B §38t ofe]AEQ] [PE F54 02 One Source Multi-Use(OSMU) A2 A Y ES8}s}
k. ofelAEQ] AEElel AYS VMO R Sof i, AE, NFT, AY 5 Cjyst Fe2z pHAS
SstaL, ol 2WES Bl Redo=M Mate] S o5t tHSM Entertainment, 2024b).
WA, W el A A AUFES ZHstslel Me Tadt 284U obd BHA AN U =y
gl AHojAl7]n 9t o2 Ea) A&t u]8 AZEIUAE ERlxo] il WMol FHEE A
of AlastcHAEH, 2020; Weverse Company, 2023). &0 SME Play2Create(P2C) JEjA S =
Yslel, Wo ofElAE P Ul BAAE MY sl FEE VS o] FAES Wel AU A
SEstn glon), J1E Wy B YAL AT 15% oY AFAIE 5 oA S & FA A
28102 Zlgtstal Qlet. o]2ist AJEjAl= B AH|AME dol AAMAHfan creator)2A19] O A
shoisted, dAE oMol ® FdY AA Ags 7Hssl gdth(Music Business Worldwide,
2022:The Korea Times, 2022;Bandwagon Asia, 2022).
opR|ete 2, Al HEHA, 71 ofbtet F Vs 99 7H] AE WAYES AdgezA 4R
39l ¥80) QEROR HSSHL ALk Y oGS LA ANacviel s Y. et BA=
£ ‘Beyond LIVE'9] 2% 52 o]2{st M2Fo] Asto]tHSM Entertainment, 2024a).
“SMe oo} 28 WPHUES Bel AR Al 15S WA sl POl C}EA S, W
ARr Qe 248, 220 7% 8% Jlve] 2EIX Ao olojxl Uo] As 528 LAsHD,
SM mgo EEl= AHQst Mefal ApEstEl AR Soe Adsts LAA Jluto] €1 rk
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2.5. J4aHP) &

i I 4
SMARHARES 1P 54 Ak SAE @A 2o, 229 5o D /]2 7)Y 2A= P Ea) A
£4 ofelAE FA AIRolN J|& BAE Jvte] £ 2R oz Mekstn et
SM 3.0 F2tat 77k AtelAl MY o, IP AMIO Eiu ZARE o9 AL FU Astetel, A
4 7b55t K-POP u]AU2A Rlg 7@stu itk B7be wa ook

S8 g dat FHOME Al B ARG off|AESo] F2YW AN F2E UEU L Qo
Aespat ‘Armageddon’ Alg]=2E &35} oF 1209t A} Riize:= ‘Boom Boom Bass'2 9F 1309t #to] &
8 WolnE Jlsstel, P9 BRx] A HY JMsHe UESAT ot SMol Mo
F53 A7) P ZEZ2|00} 419l IP W AU Z0] A otz dzw Apjolc.

A o= 228 2ol 74ete] L 9ok NCT Dream, Aespa, SHINee 52 U] FofojAf
538S olojztom, £5] NCT Dream2 20244 si¥t7] =, mpa =9 doj2, Ygdde S 93

I-HJ
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Solet ol 42 WOIE §3 AP MY AES RSt Uk ol ML Sk T, AEgy,
xS OAstd 2olUg Vo 22 AMMY JFY ek sl st Aot

EAE A7) SUANE A JHIFE T Yok SMS JPtestel MeA gUe ol W ARUAol
M EYE ‘Bubble'n X2 9% MY SUY ot

gF NFT, dletA, Al 7]9F 28

Z 7 5 7le 9% a2 e AN FAACcR vtgEY glo

o, SMO] gr|E F®RI= ARG ]9k o] 7]ojshar Qlot.

ZuAoz SMO| it © Y Off|AE OJEZ Hlojy, FRIx Y& -AA-RE-ght-T]e Al o]
2= AYHA A HAYUEC] grIRez Aseh Auet & 4 Qlth ol SMo] A& VhEstal &%
7Hsst At +A2 2 Aletsty Q&2 2Ju]stH(SM Entertainment, 2024a), K-POP AFd WioflA 7]<xt
&, ZHFL BHES FHT du AR Auidstae ot
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3.1. &A|(S) 5H
JYPIEIEI QI £ g 2UN U9 £A FPL 5ol ofEAE FHo B
e AAE += FEJAE(c]l: TWICE, Stray Kids, 1ITZY)e] =22 7o) 4
AU AFSHE SAl) A ABA &4 AAWS S5 WA R I A4HoE st
THJYP Entertainment, 2024a).

ZA FxR FHA JYPE of

iu)
>

2 Mg zAa Yo]Z(YP BLU:M, JYP STRIDE )& =
o, FRI= 7]=l-AAr- wojste] ZRI= gofdat a&/dS SAlo FHWst ot o] tE
Ol AA+= olfAE 1§ BHEES HESIHA L, A ¥ FAs tsd 4+ A= RAA 7]
9HS- A ZSHCH]JYP Entertainment, 2024a).

9Rlg tiEs olo disl o= Zol ¥eln] JYPY HY HIE =2y
2024a).
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“BlAbE ARATIE 2 AAslo] ofyet Altolch. AAlEF A APIAE] A% sbsdt 2R
yietolct” (Park, 2025).

ol2gt 2oy A2 =R A FA =9, XAFAY 7T By, 721 A|&THse 22 A=
2o 9lo] Al 7tk 2 AHEsty Qlom, AAE JYP= TWICE, Stray Kids, ITZY 59 229 a7
2 S8 T AEH FAO Mol MA J5AL UFsACL,

W 9o Alelo] & wstel gAY AF s50] Maps
Upe FHo2 Ay L S0 WE Axsh MAL FK
A

=



BAS W RE0) £ 5 U 5 1 wel oR 87 Mg WAL FRMo= Mgy,
JYPE A|Y tr&3 or]M =2 73891 Nizi Project?t A2K (America2Korea)s E3f X QIS &
=0tal, Y3 OjmoA 2zt 1z1U9} VCHAE t¥iAldozEx A U FAE T2stIo(YP

Entertainment, 2024a: GLI, 2022: Harpers Bazaar, 2023). &3] &0 X]9oAx Republic
Recordsete] A=A ddS Fol &8 & ¥ AR 28RS HE3ion, Live Nationzto] mpEY
AME &oll 228 Fol Ao A=A0g AYsttt. Stray Kids®] 3¢ 4871 =AIE «8lstes &
FojE HxAog Jalsty 22 WY 7|92 5115 st THJYP Entertainment, 2024a).

gAld o= JYP= JYP Three Sixtyet= At2JAME &6l NFT 7|9F ZRI=e} [P 2foldd=
st 9o, ol Edf A2 FEQ W FIE AlEsta YtHJYP Entertainment, 2024a). 3
Mzfo gt gielot2]7t AFS st L2K (Latin to Korea) Z2MES Zu] Fo|u], @A 1o
St @45 YIS off|AE EAS Al=st QoK Ew2,2024).

20244 71F JYPY AA wiE & sl ulEo] 78%E AMAlstH == Ao
20249 AtjE2 6,0189) A, Jdolel> 12839 Hozr JAf Fu A
Entertainment, 2024b: Simply Wall St, 2025). 229 A|&tof z|Aste] 7 X2k
w2 & oojX]aL Qo

o o gk

%
9 o ox

3.3. X14(R) &9

JYPAEIEI QIR ES] AU e ofolE W84 AIAH(RED A). 22 ofgAE EEZelo, B
AAF A 4olgt olmetr Tajy Wy T]YF ARARSE a2 LA ECHYP Entertainment, 2024a: JYP
Entertainment Sustainability Report 2022).

A QO 9 Edfold mE e s|VIoR AWH A9l WE-S4 AAEE 1551 9o, o

‘Nizi Project’(Q), ‘A%'(5]%) § A9} S8} o)y meMeS Fo) 229 ANo] FEst ofols
2 Jpgete Taz gskstn otk o] AL @A LOMJYP BAb d5-@Al O @ edolets
R&D Z2A|AE 1350, NiziU, VCHA, NEXZ 9] A& &8 ASE o)

JYP= TWICE, ITZY, Stray Kids, NiziU 502 1A® olg]AE REZ2]QS WQslY 9lon, o5
< FU-d2-5dor A ez A9E ohE AYe V|ftes &5 Fo|(YP Entertainment,
2024a: GLI, 2022). 7} ofE]~EX XMt o]2 AHZ|(YP BLU:M, JYP STRIDE)S Edf Haic EXo|
9 A A 2ol ofgX|AL flon, ol V|E-AA-2d 2Y A FRE AU agA
+¥2 7hss o

TRIZ 208} AFd O 2= AFSJAL JYP Three Sixty?} F&Este 24 IP *}O*Ol Atk sl Ae)AbE b

Hefols, efoltid, NPT, A $5E 898 Baf 4ol 2ael cHsle £7oia dool, @ Y 5
9] AyA 4 BACE FEX JES E5] W SAATE XJASHSHL ME}(JYP Entertainment, 2024a;
Aju Press, 2021).

W2 O 48] FAE dol EH=E AR A} AkRL, H5 FAALR 756t AW o), EAE
B, MD 4812 B8 A4 @255 BAE Jbx] Aio] MUAY %S 2L YCHLI &
Qu, 2023; Huang et al., 2015). o]= JYPQ] Fl=fo] ©7|A dutdch= A7|A Apitetel Ble shaf
of 2AZ &1 Asg EoErh

ZA2X 02 JYPY K}ﬂfi —;Li‘ﬂ* 20 7]§t R&D A|AHI-OlE]AE REZE2|Q G JLXR-2x IP
Sat A1 A Ao PHE BUA A P2, ot Ald Soig AEROE Moz 3

IYP 189 WY A% ié’}ﬁé}ﬂ ot
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3.4. IAYEM) FH

JYPAHEAHES FAX|e} 7InF A L=z gAY E, 2=2¢ WE ke 9t §of 29 HAYSE, P
a9 opzfeh A dAYE, 2] ARl ol AEe] £4 WA YFolks U] Fo= g ©f
v 7K A S de fr1d o AZHY, JYPe A8 agde SAlske 49 Aot wrdgst
o 9k

AR JYPE ARlehd A 2E HAYSS Fo 228 & A et 229 Nizi Projectet
ol=9] A2K (AmericaZKorea) 22152 slig A|Ho] Zetet flofg whget o 81 23 AJAFO
2 4=l glon, ol 3l NiziUeh VCHA 2 offAE J§5 deAoz Hyizict. o= o
= ofe] AEe dof, FREO] A A 8l A RS A= O AdHd Adge do(YP

Entertainment, 2024: GLI, 2022).

SR, QA 28 olgole FRW WY UL £of 29 vj7USol AEFHCL TWICE, Stray kids 5
%9 ofe|AEL Live Nation#}e] Hebs MF2 sl o2 AEtt)g Soj2 20|, 93, obxlo} Soj
N Arstgion], olz Fal W FA st] ¥ vAE QX E Huo] 4EslATHIYP Entertainment,
2024a).

A etasl WY D1
JYP Fan’s, Beyond LIVE

St JYP Three Sixty K}s:,] =
o] [PQ] A}7] 40lgt 4l u=j
OSro.2, chal 4191 oElAES] 84 84 WAUZCE ololAich AR orjd He e Y W
orep oF WiAlste A58 AlARR ilﬂl T/dstar glen, o]E ol AlQl &
23} vae Al 2A12 ALY THs e STHKBSH2, 2024).

7=1_L}7\4 o2 AR AMYZ - FRY Fol TG - P 293} - A §4'02 oJoR|E= fHAYFC] M
FA SN A=A, vheAoly, ¢ehAQl xR AbEdit ol2fdt HAHYE S S =Y A &
7o) wsto] ©iejx oz hgatel, K-POP A1 U) A% 7hsAah Aele gskste &) paolct,

-+

3.5. 41KP) £H(5)

NPAHAAE L J2Y WA ek oA BY BASY. U WL T Ay
A FAst, < 34 A ok 2024 7]F JYPo] dujE 601804 A,
ole} 1.283% ¥g 7|Sstn} o) A1 URL PYIIPOn, ot F2W MY wUSe AUA
£ A=&s5ta QITHJYP Entertainment, 2024b; Simply Wall St, 2025).

£3], Stray Kids& 202391}t 2024'd0] Billboard 200 XtE 195 F At 7|5ty 0] A]J7go]A9]

r—r‘ nE
o||‘l
tlo

ol of 1o
B oo

Bt JAHE F 5] 5t¥ L(Billboard, 2024), TWICE= K-POP ZI1F A2 B0] AEHS £
£ YAAHoRA 2 Sol A U MER YRS HEsgct olsh #aAsIo] Live Nation® “JYP
of AARQ W Wele} BAS Mol Kol FA AP 1FL MEA FUST Uk’ m BrlstAt.

=
20249 3t off Q9 JYP A4 off|AEES2 £ 130%] o] 2=2¥ EAMEE 7jFstelon], oF 190%h
Fo] F2¥ g FHST A|dE T4 g AE 62%, 50| 25%=2, JYP A9 9EE HFHo]
A" AR Aeg2 MeEq 98 iﬂ%E}(JYP Entertainment, 2024b).
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4. YG Entertainment?] 22

__A__l

4.1. ZA|(S)

S ofgjaEy

ofe] ~ES}e]

H7HR =

o)
2T

SH

27} op,
9]

ITHYG Entertainment, 2024a).

ol

A7d

e 7l

o

A
2 FH7EcHYG Entertainment, 2024a).

1o URYE B2

5

oz ofgAEe] AgAT SAY
CHYG LIFE, 2012).

=

(BLACKPINK), TREASURE, BABYMONSTER

o

S
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Abstract

Global Strategy Mechanisms of K-POP Entertainment
Companies:
A Comparative Case Study of HYBE, SM, JYP, and YG

Nak Hyun Jung

the global strategies of four leading K-POP agencies—HYBE, SM, JYP, and YG—through the lens
of the SER-M (Subject-Environment-Resource-Mechanism) framework. By focusing on idol discovery
and development (R&D) processes and the operationalization of strategic mechanisms, this research
conducts a comparative case analysis to identify structural and strategic differences across the
agencies. The analysis centers on the interaction among organizational structures, resource
development systems, digital platform strategies, and fandom management approaches. The findings
reveal that HYBE integrates content, technology, and distribution through its Weverse-based fandom
platform and multi-label structure; SM has established a technologically integrated ecosystem by
combining a standardized training system with a One Source Multi-Use (OSMU) strategy: JYP ensures
operational efficiency and practical scalability via regionally tailored auditions and a cyclical artist
development system; and YG implements a premium brand strategy through mega-IP-driven training
and digital asset monetization. This study contributes both theoretically and empirically by applying
a mechanism-based perspective to analyze the evolving global strategies of K-POP firms, offering
insights into the strategic orientation and sustainability requirements of cultural industries in the
digital platform era.

Keywords: K-POP, Global Strategy, Digital Platform, Fandom, SER-M, Mechanism
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