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A growth strategy of human resource management service company

based on SER-M model: Focusing on Zeniel case
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Abstract

A growth strategy of human resource management service company
based on ser—-M model
Focusing on Zeniel case

Dong Sung Cho Bo Young Kim

Human resource outsourcing services have become an important activity in the past to provide
long—term safety strategies of companies and professional services for human resource development
beyond simple manpower supply services for customers. Moreover, the market for professional human
resource outsourcing services is strengthening as flexible and dynamic organization and human
resource—oriented knowledge activities are emphasized. Accordingly, this study analyzed the case of
growth strategy of Zeniel, a company specializing in human resource outsourcing services representing
Korea. In order to analyze enterprise-wide and integrated strategic activities, research was conducted
through the SER-M model based on dynamic mechanism theory. As a result, it was confirmed that
Jeniel's success was strongly influenced by the principal factors based on the CEQO's leadership, spirit of
challenge, and active drive. It also showed environmental convergence activities in terms of social
contribution and public welfare collaboration that promote human resource strategies while considering
and solving social problems such as job creation and employment together. In terms of resources, above
all, we were able to focus and confirm on education to improve the quality of life and continuous
competency of employees. And based on these factors of subject, environment, and resources, rapid
business diversification, specialization of outsourcing services, and ethical management could be found in
terms of mechanisms as key differentiation factors. In the end, in the case of human resource
outsourcing service companies, expertise as an outsourcing service company is important, but corporate
philosophy and leadership in sociality and publicity through service activities linked to human life such

as personnel and employment can serve as important success factors.

Keywords: Human Resource Management, Outsourcing Firm, SER-M model, Mechanism, Corporate
Growth
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Analysis on Influencing Factors of the FKTU in the Policy Cyclical

Process for Regularizing Non-regular Workers in the Public Sector
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Abstract

Analysis on Influencing Factors of the FKTU in the Policy Cyclical Process
for Regularizing Non-regular Workers in the Public Sector

—Focusing on the Moon Jae—in Administration’s Policies
and the Demands of the FKTU-

Hyunjung, Kim Taeyeon, Oh Jayeong, Yoon

The background of this study is the sharply increased non-regular policies in the public sector since the
IMF crisis in 1997. The study summarizes the non-regular policies from a historical point of view, analyzes
the influencing factors on the Federation of Korea Trade Unions, and presents political implications centered
on the Moon Jae—in government’s regularization, regularizing non-regular workers to regular workers by
utilizing the Employment and Labor White Paper from the Ministry of Employment and Labor and business
report of the Korean Confederation of Trade Unions (KCTU). The study also provides an overview of the
major demand from the Federation of Korea Trade Unions during the policy cycle and analyzes its
influencing factors on the Federation of Korea Trade Unions. As a result, it turns out that the Federation of
Korea Trade Unions demanded the followings during the regularization of non-regular workers: revision of
the standard for constant full-time work, prevention of unilateral reduction in retirement age, and
establishment of the Public Service Committee to improve the wages and conditions of public services.
Finally, those demands resulted in meaningful outcomes, including setting and reclassifying of standards for
contracting out laborers targeted for regularization, ensuring employment succession, and participation of the
Federation of Korea Trade Unions in the Public Service Committee. Despite those significant changes, there
are still remaining tasks for improvement, such as the legalization of public service, the preservation of the
Public Service Committee, and the issues with the operation of subsidiary companies. Even with the presence
of a new government, it is important to inherit and settle the unresolved tasks of major labor policy while
guaranteeing continued participation of the Federation of Korea Trade Unions during the policy decision
process. Furthermore, when the cyclical process of regularization policies for non—regular workers in the
public sectors, which is the subject of this research, is compared and analyzed with the ser-M model of
corporate management, it falls into the Resource-Innovation Mechanism (E-S-R) which actively innovate
resources based on the given condition, the existing environment. In other words, changing its employment
status completely when the government takes the initiative and transforms the employment status of
non-regular workers into regular workers can be categorized as an Enterprise Resource-Innovation
Mechanism (E-S-R) type. Particularly, it is turned out that more dynamic mechanisms were displayed with
the separate establishment of Public Official Committee as a mechanism along with the proactive activities of
the Federation of Korea Trade Unions. Furthermore, it is differentiated factor from the corporate
management, and it can be applied to corporate management

Keywords : Non-regular workers, Regularization, Policy Process Cycle, Influencing Factors of the FKTU, Public
Service Committee, ser-M Model
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The Entry Mechanism of SCL Healthcare Testing Department into
Indonesia: An Analysis Using the SER-M Management Strategy
Model
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Yubo, Zhou Dong Sung Cho
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Aok A, BANL 2SR dfei F1AB BT, Alsld 29
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o) AlE ol BR7Ide] AlelE WS 9wt FAA AL AN,

I

i

ZM|0f: Q=U|AlO} RIZ(Entry into Indonesia), 2|2 AlZ(Healthcare Market), ZHZ2HBusiness Strategy), O
HUZ 0|2(Mechanism Theory), SER-M Z2Z(SER-M Model)

. M2
20239, AlAl A= Z2U19 Wu9e] ojulzRE JHo=r 3o ko 7t =L 4] ]3]
£ EAst Qick Tt gjAjoret LAt 7ho] 2&E= SEI ul=at S Atele] FAIA digo] At
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(OECD)= 2023¥ A AlA AA AFEE 3.0%=2, 1 the siql 202499 AHES 2.7%= AYIcth
HIAE 2023 At7]o] A 4ol 1EH oo R UeSS AHstelou, S7IHcR AA A AT
2 AHoz EshE Aoln oo W 51 2lAdr EAfRIch BT B, 2023).

ARTE0] A e xR oR, Adel FEomol o] A= WMdu o]§ A3t IEAE Hlrh
A g8 2 A 7)) 2 HuAle] 2w, ", QlmyAjof, dHojAlof, B, HIEW 5 Fdor F4
57 2ol AARHEL B2 5.6%, 4.7%, 3.9%, 2.8%, 4.9%% WFEAULL ol AA SJEAE= Sdot A
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o 2F ARt F7ItE FAE Holw gtk
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I, 28 oz
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[33 1] 2016'd~20214 22Y AAHO| MH[A AJY 72
(@91 A 2=

8000 | 6792.36 6872.45

6386.25 6553.15
7000 + 5813.94 6078.08 -

6000
5000 +
4000 ¢
3000 +
2000
1000 7

2016 2017 2018 2019 2020 2021
&2 The Business Research Company(2022), Healthcare Services Market Global Briefing 2022

20219 712 AeE 22 WaAle] A B B BAG A3 A4 229 Dol A 720t oF 6

2 872451 50006 HOIS) AR, Sefehe 22 6290%) 000% el A 411798 Aok 7}
2 ulEe ugh olold, M-S 19 73559 10003t SR 25.25%, obAlolelEe Ae 12 7,202
o 30008 eIz 25.03%8 ARSIk el Pedol el 80, 857, SRk
(1.79%), ot=2]7H1.02%) «°o 7 BEIXSFATHEHRAAARZT A, 2023).

<E 1) 2021 A9E =22E 2A|0| MH|2 AIY 72
(291:%, Aol 2=

ek HIS Mg 7t
Sot27t 4.7 2,829.09
MY 25.25 1,735.51
OFAIO} - EfE 25.03 1,720.23
EfOtHI2|7t 2.89 198.49
7Y 2.85 195.93
SYOrAO 1.79 123.05
it 1.02 70.15
EA: FFHALIAETA(2023), 2022 RAAFHA (AL A=)

2 2249 dAA 0] Ale A"y dAA o (F35H 2 WS & o]k]o]-, 2022; 01*3%, 2023; ]Lu 2019),
QI Z A5t Hlglofe|(o]E4 €], 2022; IRS Global BAE, 2021), @A), 2021; Gajarawala and
Pelkowski, 2021)¢] A%, AWaste]l 414 7|& ZA(olRS, 8thd, 744, 2018; Apell and Eriksson,
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2023), WAS 5 F8 13 olgroll iRt AF(HAS, 24, AAK, 20225 A, A2, 2019), thEok 7t
FE(&Aot 9], 20205 ol&d 2, 2020), A B EES] /MA(HTE, HAEY, 2018), 1A g2} FHO| 9
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& S oM PPE Holn ekl B, BB, 2020).
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FE oz T kS 2019¢0l= 839 ERE ERth ER UXAE o AHjAo] &8-g T i e
S =olde L8n A9 Foloh(gan], 2021). tixd A2 Z=2419 JFo=2 FHof e-Health 7142
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FAAFLTE AmHAof BARS As7kE HWDP o] Wl o JFA Als HHlolHE B Ao &
Lot Age AT 9o, Fr|HorE AT AA f8A A ogF 8-S ZEa sk ko]
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Abstract

The Entry Mechanism of SCL Healthcare Testing Department into
Indonesia: An Analysis Using the SER-M Management Strategy Model

Yubo, Zhou Dong Sung Cho

The purpose of this study is to analyze the case of SCL Healthcare Testing Department's entry into
Indonesia and provide insights for effective and differentiated strategies for South Korean companies aiming
to expand into Southeast Asia. Since the implementation of the "New Southern Policy" in 2017, economic
cooperation with ASEAN countries, including Indonesia, has emerged as a new focus, and the interest of
South Korean companies in targeting major emerging markets in ASEAN has been growing steadily. In early
2023, SCL, South Korea's first and largest clinical trial specimen analysis institution, entered the rapidly
growing healthcare market in Indonesia by launching a Korean—style specimen testing facility called K-LAB.
This case analysis was conducted based on the SER-M strategic management model, examining SCL's entry
process and outcomes based on the elements of subjects, environment, resources, and mechanisms. The
specific analysis was divided into two stages. In the first stage, we analyzed combinations of the three
components of mechanisms: subjects (S), environment (E), and resources (R). In the second stage, we
explored combinations, weights, permutations, and functions of mechanisms (M) created through the
interaction of S, E, and R. In particular, in the second stage, we utilized a "Mechanism Function—Element
Integration Analysis Framework" that considered the three functions of adjustment, learning, and selection
within mechanisms, helping to identify the characteristics of SCL's entry activities. The results of the
first—stage analysis showed that the combination of subjects was characterized by the entrepreneurial spirit
and leadership of the chairman, who had a medical background, and the head of global marketing business
department. The combination of the environment included the strengthening of economic cooperation
between South Korea and Indonesia and the rapid growth of the healthcare market in Indonesia. The
combination of resources encompassed internationally recognized specimen testing technology and systems, as
well as domestic partners with in—depth knowledge of local conditions. The results of the second-stage
analysis revealed that the combination of mechanisms centered on entering competitive business sectors,
collaborating and cooperating with domestically knowledgeable partners, showing interest, respect, and
consideration for local residents, and localizing the specimen transport logistics system. Furthermore, in terms
of weight and permutation, subjects were identified as the most important factor among S, E, and R. As a
result, it was evident that SCL established a resource—creating mechanism, namely SRE, for its entry into

Indonesia. From a functional perspective, mechanisms such as "collaboration with domestically knowledgeable

_62_



SCEERESR

partners’ and "establishing communication channels between headquarters and local practitioners” belonged to
the adjustment function, while mechanisms like "accurate and thorough market research” and "interest,
respect, and consideration for local residents” fell under the learning function. Mechanisms such as "entering
competitive business sectors,” "collaborating with domestically knowledgeable partners,” "providing multifaceted
support and compensation to dispatched employees," and "localizing the specimen transport logistics system”
were attributed to the selection function. It was also confirmed that these functional aspects of mechanisms
were specific characteristics of the creative mechanism established by SCL in Indonesia. In summary, SCL
successfully entered Indonesia within a short period through the combination, weight/permutation, and
functional mechanisms identified in the two—stage analysis. This study provides a basis for conducting
research to prove the hypothesis that companies with creative mechanisms can achieve creative performance
by understanding the combinations and weight/permutation used in the process of establishing creative
mechanisms through real cases and identifying the types of specific functions exhibited by companies with
creative mechanisms. Furthermore, through the establishment of a joint venture company, SLX, acquisition
and operation commencement of K-LAB licenses, contracts with 670 local hospitals for specimen testing, the
establishment of a corporate culture that respects and cares for local residents, and the establishment of a
respected company that fulfills social responsibility, SCL pursued a differentiated entry strategy and built
global competitiveness in line with the Indonesian market environment. This case study offers specific insights

for South Korean companies’ international expansion strategies.

Keywords: Entry into Indonesia, Healthcare Market, Business Strategy, Mechanism Theory, SER-M Model
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