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A development strategy of new technology-based products

through strategic partnerships

Focusing on Samsung Electronics Micro LED TV case
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Abstract

A development strategy of new technology-based products through

strategic partnerships

Focusing on Samsung Electronics Micro LED TV case

Min Kyu Song Bo Young Kim

Technology development cooperation through strategic partnerships is becoming
an essential strategy for efficient and rapid technology development for
high-tech companies along with the spread of an open innovation paradigm.
Moreover, its importance is expanding in order to keep up with rapid changes
in the technological environment such as the rise of artificial intelligence and
to survive the intensifying competition between countries and companies.
Therefore, this study analyzed the development of new technology-based
products through strategic partnerships of Samsung Electronics' VD division,
which dominates the global TV market and secures technical leadership. In
order to dynamically analyze the development process through strategic
technology alliances according to the development strategy, the research was
conducted through a mechanism-based ser-M model and used for analysis
through interviews with executives and practitioners who proposed and were in
charge of the project. As a result of the analysis, it was confirmed that
Samsung FElectronics was able to develop new technologies through strategic
cooperation with startups in the early days and develop the world's first Micro
LED TV because of the interest, willingness, and continuous support for
innovation of the top executives of the division who were the main players (S)
played an important role. In response to the environment (E) such as market,
supply chain, and technology trends, it efficiently utilized internal and external
human resources (S) and used internal institutional support such as equity
investment to create close and complementary synergy with cooperative
partners. Furthermore, it was possible to identify the mechanism by which the
two companies established a cooperative structure that could mutually win-win
and strengthen knowledge through mutual learning based on the factors of
subject, environment, and resources. In the end, it was confirmed that the
cooperative strategy through strategic partnerships was the most important
factor for the timely development of new products through convergence with
new technology fields, although the competitiveness and resources of Samsung
Electronics' VD division also played an important role in the development of
new products.

Keywords: New Product Development, Strategic Partnership, Technology-based Product, SER-M
model, Mechanism
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The Impact of Management's Digital Transformation
Leadership on Business Structure Change and Work-Life
Balance : Using SER-M Model
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